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PROVOST’S INTRODUCTION

Provost’s introduction

This White Paper outlines a vision and strategy for UCL

for the coming 10 years. It builds upon and develops our
existing strategies for research, enterprise, human relations,
scholarships, estates and facilities, development and
alumni relations, information services, public policy, and
communications and marketing.

It was published initially as the Provost’s Green Paper, and
approved by UCL Council as a consultative document in May
2011. Its proposals were discussed widely across UCL through
May and June. | convened a series of open town meetings,
presided at two meetings of Academic Board, and made
presentations to meetings of Heads of Department and other
staff and student representatives. Representations came to me
directly and through a dedicated Green Paper website. All have
been taken into account in preparing this revised paper. Many
have resulted in revision to the text; several comments are cited
directly. Much related to more detailed issues that will arise in the
next steps of implementation, and will be taken into account then.

UCL is a very special place. It attracts remarkable affection
and loyalty amongst its students, staff and alumni. These are
qualities it is essential to maintain through a period of political
and financial turbulence that has been quite unprecedented
in the last half century of UK universities. Our operating
environment has already changed fundamentally.

We are presented with a unique opportunity and obligation to
bring about a transformation around a fresh student-centred
vision, and to make UCL quite simply the most exciting university
in the world at which to study and work. We aim to bring UCL
through the economic recession not only more financially stable
and sustainable, but also as the UK'’s leading outward-looking
university, making a major contribution to the society in which we
function and enhancing the lives of our students.

Here is the central challenge. The block grant that we currently
receive to support teaching is to be withdrawn from the 2012-13
academic year, apart from some residual support for the more
expensive laboratory, clinical programmes and for strategically
important and vulnerable subjects. For all other undergraduate
programmes, the Government subsidy shifts from the university
to the student, in the form of a loan to cover the cost of tuition,
repayable after graduation from earned income once that
exceeds £21,000 a year. For postgraduate taught programmes,
the subsidy to teaching is lost but without students having
access to the subsidised loan.

At the same time, the Government has protected research
funding from serious cuts, and maintained it at the present level
for the next four years. That represents a real-terms reduction

of around 12%, compared with a steady annual 5% increase in
UCL's research income in recent years. Although it is a welcome
reprieve from the much deeper cuts imposed across the public
sector, it is a significant change for so research-intensive

a university as UCL.

These two changes, coupled to other higher education reforms
currently being pursued, confront us with a dramatically different
model from that to which we are accustomed. It is impossible yet
to understand how it may affect student choice and behaviour,
nor its likely impact on the finances of universities. Not all
features of the new settlement are yet determined, and there will
no doubt be further change in the coming years. But we are well
positioned to adapt and lead.

[hatcOrmr

Malcolm Grant

UCL President and Provost
September 2011

PROVOST’S INTRODUCTION

From the 1826 prospectus

Finally, the Council trust, that they are now about to lay the
Foundation of an Institution well adapted to communicate
liberal instruction to successive generations of those who
are now excluded from it, and likely neither to retain the
machinery of studies superseded by time, nor to neglect
any new science brought into view by the progress of
reason; of such magnitude as to combine the illustration
and ornament which every part of knowledge derives from
the neighbourhood of every other, with the advantage that
accrues to all from the outward aids and instruments of
Libraries, Museums and Apparatus; where there will be

a sufficient prospect of fame and emolument to satisfy

the ambition, and employ the whole active lives of the
ablest Professors...
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The context

Where we are

In the years since the last Council White Paper, Modernising
UCL, in 2007, UCL's development and performance has been
remarkable. It has become:

® London’s global university, with an emphasis on global
recruitment of staff and students, embedding global citizenship
in our curricula and activities, global collaborative research and
teaching initiatives and establishing a global footprint with off-
shore ventures;

" aglobal leader in research as demonstrated in national
and international metrics, league tables and other measures of
comparative performance;

¥ a global top-choice university for growing numbers of
students, attracting increasing numbers of applications every
year, particularly for postgraduate study and from overseas
students;

" aleading centre for innovation and interdisciplinarity,
particularly through the Grand Challenges initiative and the
establishment of new institutes and degree programmes;

" abeacon for public engagement, recognised and supported
nationally through the Higher Education Funding Council for
England;

5 aleader in London, through the sponsorship of a new
secondary school in Camden (the UCL Academy); engagement
with the Olympics 2012 and the Olympics legacy beyond 2012;
a founding partnership in The Francis Crick Institute (formerly
known as the UK Centre for Medical Research and Innovation)
at St Pancras; new institutional research collaborations within
London and the South-East and as home to the Sainsbury
Wellcome Centre for Neural Circuits and Behaviour, reinforcing
London’s claim to be one of the world’s scientific capitals;

" aglobal leader in combined medical and health research
through UCL Partners, drawing together research and teaching
in medicine with clinical care and population health, through
partnership with four major London hospitals.

The Government’s transformation
of undergraduate tuition fees

Through the post-War era until the 1990s, UK universities

were funded by the Government to provide teaching, and did not
charge tuition fees to undergraduate students. That changed in
1999 when a uniform fee of £1,000 a year was introduced. It was
succeeded from 2006 by a system under which admission was
free at the point of entry, but a contribution to the cost of higher
education was required from students following graduation, as

a 9% levy on earnings over £15,000. The maximum chargeable by
a university is currently £3,330 a year.

The reforms that have now been introduced by the Coalition
Government build on that model, but with dramatic changes.
Government teaching grant to universities is to be cut. Some
residual grant will support expensive subjects involving laboratory
and clinical education, and certain other strategic and vulnerable
subjects. But mainstream grant will go altogether, leaving no
direct core grant support.

In its place, with effect from 2012, the maximum tuition fee

a university may charge rises to £9,000 a year. Admission to

a university remains free at the point of entry. The fee is met from
a student loan, repayable from post-graduation earnings in the
form effectively of a graduate tax set at a rate of 9% of earnings
over £21,000. That means that a graduate earning £42,000 will
be repaying at a rate of 4.5% of their total income.

The effect is that Government support shifts from the university
to the student, and all graduates are treated equally after
graduation, according to their actual income. There is concern
that the scheme will act as a deterrent to students from going to
university at all, particularly those from low-income backgrounds.
Although such a fear in 2006 proved over the following years to
be groundless (the proportion of young people living in the most
disadvantaged areas who enter higher education has increased
by around 30% over the past 5 years and by 50% over the past 15
years'), the tuition increase in 2012 is of a different order

of magnitude.

1 HEFCE 2010/03, Trends in young participation in higher education: core
results for England, January 2010.
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UCL’s fee level

We decided in March 2011 that the UK-EU tuition fee for
undergraduates entering UCL from 2012-13 onwards should be
£9,000 a year. We did so on the basis that this was the amount
necessary to replace the lost Government grant, to be able to
provide bursaries for students from less well-off backgrounds
and to achieve financial sustainability. We recognised that
sustainability would not be achieved simply by setting this fee
level, and that other economies outlined in this White Paper will
also be essential. A lower fee level would have necessitated
much more substantial reductions in costs, with a serious adverse
impact on the quality of the student experience.

We did not favour setting different fees for different courses. Nor
did we propose discounting or waiving fees. Because fees are not
paid until after graduation, this practice has no immediate benefit
to students and relies upon largely unfounded assumptions about
future earning capacity.

The consequences

The new funding arrangements pose grave challenges to UCL.
We anticipate that the new tuition fees will reinstate much of the
foregone HEFCE teaching grant for undergraduate teaching,
but will in turn generate an absolute requirement to make
transformative investments in the estate, teaching infrastructure
and other aspects of the student experience.

In addition, we anticipate flat cash funding for research,

a cut in the recovery of overheads on Research Council grants
(a reduction of up to £6 million a year by 2012-15), and steadily
rising energy costs, particularly for IT provision. There are
some limited opportunities to increase income through modest
expansion of student numbers where these are not controlled
by the Government. This presently includes postgraduates and
international students, but we anticipate that the restriction on
UK-EU undergraduate student numbers will also be relaxed.

Yet several fundamental uncertainties remain, including:

the extent of residual funding for UK-EU undergraduate
programmes in HEFCE Bands A and B. These are the
laboratory and clinical subjects that are central to provision
of the science, technology, engineering and medicine (STEM)
subjects. It remains likely that funding will be reduced in real
terms from its present level;

the extent of residual funding for other strategic and
vulnerable subjects;

the extent of residual funding for postgraduate taught
programmes;

the future of the current cap on UK-EU undergraduate
student numbers. The Government proposes to lift the cap
in respect of students with A levels of at least AAB or
equivalent from 2012-13, and may lower the threshold
further in future years;

the funding of medical students, who presently pay fees for
all years of their course, but this is offset in years 5 and 6 by
an NHS bursary which is not guaranteed to rise to meet the
cost of the new fees;

the number of medical students. There may yet be a national
cutback, which could be imposed equally across all medical
schools. A quota of 7.5% is still imposed on international
student participation;

the potential knock-on impact for universities from proposed
reforms to the National Health Service;

potential reductions in HEFCE funding as a response to
perceived over-pricing by the sector as a whole, and the
impact on the student loan book and increased risk of default
in loan repayment from higher fees. This could result in less
money being channelled into research;

the future of capital funding, where we face a reduction
of over 60% in the annual HEFCE allocation with effect
from 2012.
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Principles for a 10-year strategy
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The need for transformation

This White Paper plots a course for the next 10 years, against a
very different financial backcloth from the past decade, but with a
determination to build upon our achievements during that period
and to secure for the future an even greater distinctiveness for
UCL and even sharper differentiation from other UK universities.

UCL’s approach to strategic planning

We do not start with an empty slate. UCL has adopted and
implemented three successive strategic plans in the past
eight years:

1 Designing a 10-year strategy for UCL: the White Paper
was adopted by the Council in July 2004, following the
publication of a Provost’s Green Paper in February that
year. Amongst other things, it committed us to consolidation
of our academic activities, to recalibrating the numbers
of UK-EU undergraduate students in accordance with the
Government’s student numbers control, to an increase in
international and postgraduate student numbers but with
no relaxation of admissions criteria, to modest and planned
growth, to the upward revision of the minimum entry score,
to a process of financial planning, to external-led reviews of
all major areas of activity in the run-up to the next Research
Assessment Exercise, to reviews of teaching and learning
and promotions criteria, to launching a major fundraising
campaign, to raising UCL's profile nationally
and internationally and to pursuing a global vision.

2 The Council’s White Paper One Year On (2005) was a
review of the implementation of the 2004 White Paper, and
included proposals for the UCL Regeneration Programme
for managing an overall reduction in staffing.

3 Modernising UCL: The Council’'s White Paper 2007-2012
(again preceded by a Provost’'s Green Paper) committed
us to several initiatives, including: the grouping of Faculties
into Schools to enable further devolution of functions
from the centre, the introduction of a Common Timetable,
the development of a liberal arts-type undergraduate
programme and the introduction of a modern languages
qualification for undergraduates, improvements in information
systems, the development of a research strategy and an
enterprise strategy, the setting up of an Academy in Camden
and further investment in the estate, including particularly
improvements to the public realm.

8

The strategies of the Council’'s previous White Papers have been
successfully pursued and the processes they introduced for the
modernisation of UCL will continue. Fresh strategies have recently
been launched in areas such as research, enterprise and for the
upgrading and rationalisation of the Bloomsbury Estate. Work

is therefore already well advanced under most of the chapter
headings of this White Paper.

The approach

This strategy is not comprehensive. UCL is so complex an
organisation, and its activities so extensive and intermingled,
that strategy has necessarily to be developed and expressed

in relatively aspirational and abstract terms. The role of this White
Paper is to propose a direction of travel, building on work that

is already in progress in anticipation of the funding reforms, and
to be developed in consultation with those affected by it. It is
focused on aims, principles, commitments and processes. It will
be followed by more detailed implementation plans. Ten years
is a long period for planning, and the proposals need to be
sufficiently flexible to provide a framework that is capable

of adaptation to reflect changes in circumstances.

Yet it is a more ambitious and comprehensive paper than

the previous White Papers, for two reasons: first, significant
foundations have been built upon and much has been achieved
in the last decade; second, the external environment has
changed dramatically.

Some of the proposals may prove contentious, and several
provoked differences of opinion during the consultation process on
the Provost’s Green Paper. None of them will work unless there is
sufficient buy-in on the part of all actors, and in particular the staff
whose enthusiasm is essential for them to be implemented. Top-
down prescription seldom works in any community, let alone

in an open and critical institution such as UCL.
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Mission, vision, values and guiding principles

The first step is to establish the common ground. We start with
a restatement of UCL's mission. We then set out a statement of
vision for the institution, and then a set of guiding principles.
On these foundations are built nine key strategic aims, each
of which is then developed in the following sections:

3 —MISSION, VISION, VALUES AND GUIDING PRINCIPLES

The mission
UCL is London’s global university.

The vision

" An outstanding institution, recognised as one of the world’s
most advanced universities and valued highly by its community
of staff, students, alumni, donors and partners and by the wider
community;

® Providing an outstanding education to students from across
the globe that imparts the knowledge, wisdom and skills needed
by them to thrive as global citizens;

= Committed to leadership in the advancement, dissemination
and application of knowledge within and across disciplines;

5 Committed to achieving maximum positive social,
environmental and economic benefit through its achievements
in education, scholarship, research, discovery and collaboration;

= Developing future generations of leaders in scholarship,
research, the learned professions, the public sector, business
and innovation;

= Tackling global challenges with confidence;

B As London’s global university, leading through collaboration
across London and worldwide in the advancement of knowledge,
research, opportunity and sustainable economic prosperity;

 Operating ethically and at the highest standards of
efficiency, and investing sufficiently today to sustain the vision
for future generations.

UCL'’s values
= Commitment to excellence and advancement on merit
 Fairness and equality
= Diversity
u Collegiality and community-building
5 Inclusiveness
= QOpenness
= Ethically acceptable standards of conduct
B Fostering innovation and creativity
= Developing leadership

= Environmental sustainability.

UCL’s guiding principles

UCL will conduct itself ethically and fairly, and in an
environmentally sustainable manner, locally, nationally
and globally.

In particular, we will:

1 respect and promote the exercise of academic freedom
through challenge and debate within the law;

2 offer places to students on the basis of their academic
merit and potential to benefit from and contribute to a UCL
education irrespective of their social, economic, ethnic,
religious or other background. Admission to UCL may not
be bought, or secured under inducement or pressure, but
granted only through an open and transparent competitive
process;

3 assess student performance and award degrees
and qualifications wholly on the basis of clear criteria
and fair process;

4 be a fair and honourable employer, developing skills
and capability amongst all staff; promoting, recognising
and rewarding outstanding performance; promoting and
celebrating diversity and ensuring equality of opportunity;
promoting and supporting the highest quality academic
leadership, collegiality and professional management,
and challenging unacceptable behaviour; apply ethical
investment and procurement practices;

10

focus the impact of UCL education and research on
improving the lot of people around the world and respect
for human rights, and countering ignorance, poverty,
ill-health and political tyranny;

as an institution that has been strictly secular from its
foundation, respect freedom of thought, conscience and
religion but reject indoctrination;

promote tolerance, and secure positive and open relations
through dialogue between different groups on campus in
relation to religion, politics, gender, disability, age, ethnicity
and sexuality;

be a good neighbour in London and contribute to the local
community through initiatives such as staff and student
volunteering, links with schools and the foundation of the
UCL Academy, and through maintaining and enhancing

a high-quality estate;

maintain a safe and attractive campus, and work to
safeguard staff, students and the wider community against
violence, intolerance, disruptive behaviour and the actions
of extremists.

UCL COUNCIL WHITE PAPER 2011-2021
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Key strategic aims

4 —KEY STRATEGIC AIMS

UCL COUNCIL WHITE PAPER 2011
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UCL is committed to the following aims, which provide the
framework for this White Paper:

1 maintaining the qualities of a comprehensive university,
committed to excellence in the arts, humanities, social sciences,
physical, biological and medical sciences, engineering and the
built environment;

2 maintaining its openness as an institution, attracting wholly
on merit the most talented students from the United Kingdom
and from around the world;

3 providing education of the highest academic quality, rigorous
in its demands, distinctive in its character, imbued with UCL's
world-leading research and delivered by academic staff at the
forefront of their field;

4 enhancing its position as one of the world’s leading research
institutions with a continued focus on single and multi-disciplinary
research and a commitment to the application of new knowledge
to addressing major societal challenges;

5 becoming a global leader in enterprise and open innovation,
supporting and promoting effective knowledge exchange,
innovation, entrepreneurship and collaboration with commercial
and social enterprises;

6 attracting, rewarding and retaining outstanding staff from
diverse backgrounds;

7 securing long-term financial sustainability and sustaining
the level of capital investment necessary to achieve its
academic objectives;

8 operating at the highest levels of efficiency, reducing
overheads and eliminating waste;

9 improving the quality, accessibility and sustainability of its
estate and its use, upgrading its built environment and making
optimal use of space.

12



5 - A COMPREHENSIVE UNIVERSITY

13

5 A comprehensive university
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5—- A COMPREHENSIVE UNIVERSITY

STRATEGIC AIM 1: UCL will maintain the qualities of a
comprehensive university, committed to excellence in the arts,
humanities, social sciences, physical, biological and medical
sciences, engineering and the built environment.

Maintaining the qualities of a university

UCL's comprehensive character was enshrined in our foundation
charter in 1826. The prospectus mapped out eight divisions of
study: language (both ancient and modern); mathematics; history;
physics; philosophy (mind and logic, known as mental science);
moral sciences (moral and political philosophy, jurisprudence
including international law, English law and Roman law); political
economy; and medical sciences.

Today, in an era when the arts, humanities and social sciences
are perceived as being under threat from the Government’s
funding changes, UCL remains committed to maintaining

and investing in them. We need to counter a trend towards
instrumentalist attitudes towards higher education in the new
funding environment. Students and their parents may be tempted
to reject degree programmes in the arts and humanities in favour
of more professionally-oriented courses, such as economics, law
or medicine.

This is not the UCL model. There is no material difference in the
employability of UCL graduates from arts-based disciplines by
comparison with any other disciplines. The important common
element is academic rigour. UCL students develop critical skills
and a research orientation, and the ability to identify, assemble
and analyse data. We will work to enhance these skills and to
ensure that all our students benefit from skills that will enhance
their personal development, as well as being valued

by employers.

Respondents to the Green Paper commented:

| agree wholeheartedly. Give me a student who is bright,
enthusiastic and wants to explore a subject and it is easy
to develop important skills for the workplace. There is no
career label, though, and one has to fight against deeply
ingrained views of potential students, parents and schools
(amongst others).

©00000000000000000000000000000000000000000000000000000 0

One of the great features of UCL is its cultural heritage and
links. It is a feature that should be stressed in the Green
Paper, as it reminds us of the continuum of which we are
part. It also makes one feel humble — a characteristic

not shared by all members of our community. Culture is
enriching and enriched students and staff are invaluable.

©00000000000000000000000000000000000000000000000000000 0
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Undergraduate education

The arts, humanities and social sciences are valuable not only

as intellectual disciplines in themselves but as providing a context
for producing well-rounded and educated graduates, and for
securing true intellectual interdisciplinarity in our teaching and
research. UCL regards its commitment to arts, humanities and
social sciences as fundamental to the concept of a university.

It will be reinforced by:

the introduction of an expectation for undergraduate entry from
2012 that applicants should hold a foreign language qualification
to at least GCSE C grade or equivalent;

the introduction from 2012 of a new interdisciplinary
undergraduate degree, the Bachelor of Arts and Sciences, which
will challenge the traditional English educational model of early
specialisation. Students on this programme will pursue courses
of study both in sciences and in the humanities;

UCLs research agenda, especially through UCL Grand
Challenges, which embraces potentially all disciplines across the
institution. We will continue to support and invest in these vital
areas of scholarship, research and education.
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The impact of a comprehensive university

Impact has become a buzzword of important rhetorical value

in demonstrating that what goes on in universities is intimately
connected to the real world and is not purely intellectual self-
indulgence. For some, impact has become a mechanistic measure
of the utility of research. Both the Research Councils and HEFCE
have swept it into their funding arrangements: in an ex ante fashion
for the Research Councils, and ex post for the HEFCE by making

it a significant measure in the proposed plans for the Research
Excellence Framework.

UCL will respond to these trends, but by turning the arguments
on their head.

Impact is not simply an add-on to the justification for a research
grant application, or the demonstration ex post of the added
value given by an individual programme of research. Impacts are
too long-run, too diffuse and reliant on too complex a process

of further development and collaboration to be capable of being
properly captured in this way. Achieving impact is the primary
function of the entire entity of a university, and expresses its
social value. UCL has a major positive societal impact in many
ways: through the education and development that we provide
for our students; through our focused research in basic science
— physical, biological, engineering and social — generating new
knowledge and insight as part of the global networks of scientific
advancement; through our local, regional, national and global
networks; through our contributions to evidence-based policy and
through the commercialisation of our knowledge and technology.

A recent report? of the European Research Area demands that
research and innovation must be the cornerstones of a new era
in Europe, in which we need to come up with new sustainable
energy sources, new medicines, therapies and preventive
methods to make appropriate and affordable healthcare available
to all; new communications technologies and virtual ways

to interact to build durable foundations for peace; new products,
new services, new industries, new jobs and new ways of living,
with new economic models to manage it all: indeed, the report
concludes, research in the social sciences and humanities will
be at least as important to our future as the physical or
engineering sciences.

Likewise the UK’s Council for Science and Technology makes
the case for the UK to be a world leader in solving particular

2 European Commission, European Research Area, Preparing Europe for a new
Renaissance: A Strategic View of the European Research Area First Report of the
European Research Area Board — 2009 EUR 23905 EN.

global challenges by deploying excellent research working
across sectors in strategic and cross-disciplinary ways, and while
continuing to generate great ideas and knowledge, to get better
at exploiting them, and exploiting ideas from elsewhere,

to harvest greater benefits to the economy and society3.

No UK university has gone as far as UCL already has in

tackling these themes. The UCL Grand Challenges in global
health, sustainable cities, wellbeing and intercultural interaction
demonstrate the capacity for a major institution to engage scholars
from across all the disciplines in major challenges transcending
their individual disciplinary skills. The Challenges are not simply
about research and intelligence, but also the wisdom that derives
from knowledge through application to problems. We will develop
the transformative steps that will allow UCL to continue to thrive as
a global intellectual leader.

The UCL approach to enhancing impact
The main principles on which our approach is based are:

to conceive of impact as an institution-wide mission —
to achieve maximum beneficial impact, holistically conceived
—and to promote this vision across UCL and externally;

to develop an openness to collaboration with other
universities and other partners to achieve these goals;

renewed emphasis on public engagement in all aspects

of our work. We are already the London leader in this arena,
and one of six national centres selected as Beacons of
Public Engagement. We will continue to invest in these
areas of activity;

making a substantial contribution in our local community,
including the UCL Academy in Camden. It will be the

first UK academy to be sponsored entirely by a university
and will become a model of secondary-tertiary educational
interaction;

a fresh approach to commercialisation of the fruits of UCL
research and the development of a more entrepreneurial
culture within UCL;

developing capacity in new areas, such as consultancy
services; management education; continuing professional
development; distance learning; and the use of new
technologies in enhancing learning.

3 CST (2010) A Vision for UK Research.
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Comprehensive but incomplete?

Not all disciplines currently find a home at UCL. We have no
business school, no oceanography, relatively little in the area of
plant sciences, no music department and no theology. We are not
averse to opening up wholly new areas of enquiry and education,
but do not envisage founding new departments in areas where
we have insufficient expertise except in exceptional cases, for
example where another institution or major research group seeks
to join us. Our main focus must be on ensuring that all that we
already do is — and continues to be — of world-class quality.

Collaboration

Size and comprehensive disciplinary coverage are insufficient

in themselves. They require enhancement through partnership.
UCL is not an academic fortress, but an open institution committed
to working collaboratively with others. Collaboration is easiest with
partners that have complementary and largely non-competitive
interests, and where the mutual benefits of closer working are
obvious to all. The London Centre for Nanotechnology has been
a successful collaboration with Imperial, and in the event that
other universities seek to join us in the Francis Crick Institute,

it must be on the basis of scientific collaboration. There are many
opportunities for extending these models further, by being clear
that UCL is open for business in collaboration, not only where it
will enhance our top research performance but also in securing
maximum impact on other fronts — for example, on teaching and
social enterprise.

Much of the strength of UK universities over the past two decades
has been built on competition. We compete for the very best
students globally, for the best staff and for all research funding.
Some models of funding, particularly through the EU, promote
and facilitate collaboration, but the Research Assessment
Exercise (RAE) has tended to work perversely in the opposite
direction. It incentivises institutions to invest exclusively in their
own facilities, to poach stars and teams of researchers from other
institutions and to hoard the resources that they have garnered.
League tables heighten this competitive spirit, and stratify the
higher education sector unnecessarily. Competition is a strong
driver of improved performance, and we need to maintain it, yet
at the same time broaden our footprint of influence. International
scientific collaboration at the personal and group level is common
throughout UCL. Institutional-level collaboration builds upon
existing links and commits both sides to open partnership in
defined areas.
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Current examples include:

UCL Partners: UCL Partners (UCLP) is an Academic Health
Science System (AHSS), a strategic partnership between
UCL and four major hospitals in London (Great Ormond
Street; Moorfields; the Royal Free and the UCL Hospitals NHS
Foundation Trust). UCLP focuses on improving our mutual
performance across the board in research, teaching and
population health. It has become a leader amongst the five
nationally designated AHSSs when measured by health outcomes
and successful service reconfigurations, and the partnership is
now to be extended by the accession of Queen Mary, University
of London, and Barts and the London NHS Trusts. UCLP provides
a framework for both operational and strategic decision-making
between the partners, though it is uncertain yet how far our
NHS partners will be affected by proposed reforms to the NHS
in London. Its advantage to UCL lies in being able to join up
research with teaching and healthcare more explicitly and directly
than previously, through the 10 themes that have now been
approved. Each of them identifies planned outputs and outcomes
and measures for assessing them.

The UCL-Yale collaborative: this is a groundbreaking
transatlantic inter-university collaboration. It is a pioneer in not
being tied to a single research programme, and in being initiated
by the two institutions rather than by the Government, as was
the case with the now expired Cambridge—MIT venture. It has
the capacity to grow beyond the 10 medical themes currently
being explored, and there is interest on both sides in developing
relations between other disciplines.

Medical Imaging: a world-class joint venture concluded in 2011
in medical imaging between UCL, King’s and Imperial Colleges
regarding the use of the GSK-Medical Research Council-funded
PET scanner at the Hammersmith Hospital.

The Francis Crick Institute: a partnership with the Medical
Research Council, Cancer Research UK and the Wellcome Trust
for the development of the UK Centre for Medical Research
and Innovation, where future collaboration is reinforced by the
potential addition of King’s and Imperial Colleges to the project.

We anticipate that the next 10 years will see significant growth

in the volume and strength of collaborations, increasingly
international. In addition to our current offshore operations in
Australia, Qatar and Kazakhstan, discussions regarding research
collaboration are currently underway in India and China. There

is significant growth in investment in higher education and
research across the world. Some of the leading universities in
China experienced increases of more than 30% in their research
budgets in the last financial year, as the nation advances a vision
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of future development based on science and technology.

UCL will pursue its global strategy by developing further key
institutional collaborations with international partners to develop
new research opportunities.

The size of UCL: student numbers

Of the 24,000 students presently registered at UCL, some 3,247
(13.5%) are from the rest of the EU and 6,267 (26%) are from
outside the EU. Hence, almost 40% of the student body comes
from outside the UK.

Demand remains exceptionally strong: applications from
international students for postgraduate places have risen by 20%
in each of the past two years. Applications from international
students for undergraduate study exceed those of any other UK
university. Overall, UCL receives in excess of 10 applications per
undergraduate place.

Student numbers have been growing steadily during recent
years, and the 2010/11 intake was 5% up on the previous year.
The pattern of growth has been influenced by the cap imposed
by the HEFCE on the UK and EU undergraduate population.

It has meant that growth has occurred in the numbers of
postgraduate and international students, which have not been
controlled by HEFCE.

We believe that continuing but modest growth in student numbers
is essential to the continued development of UCL in economically
challenging times. The Government’s White Paper on higher
education* proposes two relevant reforms from 2012-13. The
firstis to lift quota controls over students with the equivalent

of AAB or above at A level. Some 85% of UCL undergraduate
students are in this category. Second, to remove 20,000 student
places from the sector and redistribute them to new institutions,
including private educators. Since these are to be withdrawn from
the residual numbers after the removal of the AAB students, the
impact on UCL will be small —in the region of 50 places —and
capable of being replaced by further AAB candidates.

We will consider admitting additional UK-EU undergraduates with
grades of AAB or above in programmes where there is:

strong demand from high-quality applicants;

an opportunity to develop or expand new programmes,
such as the BASc;

a strategic need to establish a more viable programme
or department;

4 Higher Education — Students at the Heart of the System, Cm8812 (June 2011),
paras 4.18-4.21.

a strategic need to maintain an appropriate balance between
undergraduate and postgraduate student numbers in
a department or faculty;

availability of space and other resources;

opportunities to achieve economy of scale.

Balance between undergraduate and postgraduate
student numbers

A key feature of a research-intensive university is the extent

of its postgraduate provision. UCL has deliberately increased
the proportion of postgraduate students in recent years, and
we remain committed to the policy commitment of the Council’'s
2004 White Paper, Designing a 10-year strategy for UCL, to
establishing parity between undergraduate and postgraduate
student numbers.

There are two categories of postgraduate students:

students on postgraduate taught programmes (PGT),
commonly of one year duration. There is strong international
demand for these programmes, but they make a concentrated
demand on resources at the end of the year due to the intensive
nature of their final projects. Postgraduate taught courses feed
research and allow the development of specialised teaching.
They allow us to sustain a broad module base, yielding greater
flexibility in teaching arrangements;

postgraduate research students: despite their relatively low
numbers, they are essential to the development of the research
base, the future academic community and researchers in
business and industry. They are central to the research culture
and community at UCL. UCL's innovative PhD programmes also
provide excellent opportunities for collaborative research activity
with external organisations.

We will continue to seek out the most able postgraduate students
from around the world, as well as to attract UCL's own graduates
to continue in higher education. The scheme of UCL impact
scholarships introduced in 2010 has proved highly successful,
and will be continued and extended.
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International students

Demand from international students has been growing strongly,
and now exceeds that from home students, though it is not
uniform across degree programmes. Some departments have
been restricting overseas student numbers in order to maintain
a diverse student body, and the intake of overseas medical
students is, in any event, restricted by national rules to 7.5% of
the intake. The criteria for admission apply equally to home and
international students.

UCL will continue to recruit strongly internationally. There are
several risks that require careful management:

The Government has recently reviewed student visas, with

a view to reducing significantly the present numbers.
Although it has decided not to impose an absolute cap, its
ambition remains to reduce overall numbers significantly.
UCL has been awarded Highly Trusted Sponsor status under
the Points Based Immigration Scheme, and will continue to
support international students who are admitted to study
here through the visa process.

There is an ever-increasing global flow of students, but
national competition is also growing steeply. China is investing
significantly in its universities; India has announced ambitious
plans to create many new universities; Australia, Canada and
the USA are competing for talented international students; and
several European universities are entering the international
market, many offering low-cost programmes taught in English.

Several of the leading US universities offer needs-blind
admission to international as well as national students,
making them a particularly attractive option for outstanding
UK students, especially as the cost of a UK higher education
rises. This requires that we review all aspects of our
competitiveness in student recruitment. Outstanding students
are a strong attraction in recruiting outstanding staff, and
vice versa.

UCL has the highest number of EU students of any UK
university. It is possible that the new fees regime will reduce
the attractiveness of UK universities to this group, and also that
there may be a higher risk to the Treasury of non-repayment

of student loans, due not only to the greater complexity of
enforcement in other countries, but also to the lower median
incomes that exist in many other EU member states. Under
European law, we are required to treat EU candidates on the
same basis as UK applicants.
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We have reorganised our international recruitment and marketing
through an International Office in order to better manage these
risks, but recognising that the key strategy in maintaining and
enhancing the flow of outstanding international students to UCL
is through maintaining and enhancing the quality of the
educational experience.

The size of UCL: growth through merger

The size and shape of UCL have both changed significantly
over the past 15 years as a consequence not only of steady
improvement in research performance and growth in student
numbers, but also of mergers. The School for Slavonic and East
European Studies (SSEES), formerly part of the University of
London, joined UCL in 1998, bringing an unrivalled range of
expertise in the study of central, eastern and south-east Europe
and Russia, in language, literature, culture and film, history,
politics, economics and business.

As a consequence of a major reorganisation of medical education
in London in the 1990s, two medical schools (of the Middlesex
and Royal Free Hospitals) merged with the UCL Medical School;
and were joined within UCL by four formerly independent
postgraduate medical institutes: the Institute of Child Health,
co-located with Great Ormond Street Hospital; the Institute of
Ophthalmology, co-located with Moorfields Eye Hospital; the
Eastman Dental Institute, co-located with the Eastman Dental
Hospital, and the Institute of Neurology, co-located with the
National Hospital for Neurology and Neurosurgery in

Queen Square.

This has created one of the greatest concentrations of medical
and life sciences in the world, as noteworthy for its scientific
strength as for its range of activity. Our School of Life and
Medical Sciences (SLMS) now accounts for more than 60% of
UCL's income and expenditure. A strategic restructuring that
has recently been completed will further focus its mission and
harness its resources.

We do not regard merger and takeover as part of growth
strategy for UCL. Our working relations with other institutions
will increasingly be characterised by collaboration, not least in
an era of tightly limited resources. Nonetheless, further
institutional mergers will be welcomed where there is a powerful
academic case: the prospect simply of growth is not in itself
sufficient. In order to work well, a merger must:

be based on a powerful academic vision to be advanced
through the merger that will bring added academic strengths
to UCL and enhance the academic potential of the institution
proposing to merge with us;
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= offer a strong strategic fit, complementing existing strengths in
teaching and research, underpinning existing areas of excellence
or introducing new disciplines, teaching programmes and/or
research groups that have strategic importance to UCL;

" be capable of implementation with minimum disruption;
® be underpinned by a financially-positive business case.

In May 2011, the Council of the School of Pharmacy, University
of London, resolved to merge with UCL. Their initial approach,
in October 2010, had been followed by months of discussions
between individuals and groups in the two institutions, with

a view to understanding how the scientific strengths that
potentially would come from such a merger could be assured.

It is anticipated that the formal merger, which meets all of the
criteria listed above, will be effected from the beginning of 2012.

The size of UCL: international ventures

Following a review of our international strategy in 2008, we
decided to relax our previous rule against establishing campus-
based activity abroad. The new policy allowed for such ventures,
provided they were focused on research and graduate education,
and not on mass undergraduate education.

As a consequence, we opened in 2010 a campus in Adelaide,
South Australia, dedicated to energy and resources. It is
part-funded by the Government of South Australia and has
enjoyed major financial support from companies in the Australian
energy sector.

As a result of an agreement signed in 2010 with the Qatar
Foundation, we will in 2011 become the first UK university to
open a campus in Qatar, in Education City alongside six
American universities already established there. Its initial focus
is to be on archaeology, conservation and museum studies.

We are also currently engaged as adviser to the Government

of Kazakhstan in connection with the new national Nazarbayev
University and are providing mentoring support to the University
in Engineering.

This strategy is an important supporting factor in UCLs

global vision. We will continue to take advantage of strategic
opportunities abroad where there is clear academic advantage
to UCL, a strong desire on the part of UCL academic staff

to lead the venture, a favourable funding environment and no
compromise to our institutional values.
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6 An open institution

STRATEGIC AIM 2: UCL is committed to remaining an open
institution, and to attracting wholly on merit the most talented
students and staff from the United Kingdom and around the world.

Foundation ethos

These were the distinctive qualities of UCL from the time of

its foundation in 1826 and they continue to define UCL's ethos
and culture today. This was the university that challenged the
monopoly of access to higher education exercised by the Church
of England through Oxford and Cambridge. It opened up for the
first time in England the opportunity for non-Anglicans to proceed
to higher education and beyond: Catholics, Presbyterians,
Dissenters, Jews, Unitarians and Quakers — and those of no faith
—were all now included. It was England’s first secular and non-
discriminatory university. It set out to remove the barriers

not only of faith, but also of social class and race. In 1878,

it took the pioneering step of opening access to women on

equal terms to men.

Finally, the Council trust, that they are now about to lay the
Foundation of an Institution well adapted to communicate
liberal instruction to successive generations of those who
are now excluded from it.
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These were radical and disruptive changes, and the foundation
of the “Godless Institution of Gower Street” was strongly attacked
by the establishment. But UCL established for England a new
concept of the social function of a university for the future.

Access under the new tuition fee arrangements

The significant increase in tuition fees for undergraduate

UK-EU students from 2012 entry poses a challenge to these
values. There is concern that, notwithstanding the availability

of subsidised loans repayable only when post-graduation
income exceeds £21,000 a year, able students from less well-off
backgrounds will be deterred from applying to university.

The need to provide financial support in order to ensure that we
attract the best students from all backgrounds is recognised in

the agreement we have concluded with the Office for Fair Access
(OFFA). OFFA's approval was required in order to permit the charging
of a fee above £6,000. Our agreement anticipates that 30% of our
additional tuition fee income will be spent on access measures.

This means in the order of £7.3 million a year being distributed in
financial aid, and a further £900,000 allocated to outreach activities.

In terms of the standard access indicators, UCL currently

admits 65.3% of its UK undergraduate student population from
state schools, 17.5% from lower social class, 3.8% from low
participation neighbourhoods and 1.4% from families with no
previous higher education background and from low participation
neighbourhoods. We seek to increase each of these proportions
through new bursary and outreach commitments, including

an increased percentage of intake from state schools by 10%.

We will participate in the Government’s National Scholarship
Programme, benefiting students who are in their first year of
study and who come from a household with an annual income
of under £25,000. We will also separately support students from
households with an income between £25,000 and £42,600,

and will allocate significant additional funds to the UCL Friends
Programme Hardship Fund.

Raising aspiration and attainment

UCL's experience has been that the most effective way to ensure
that talented students do not miss out on the opportunities of

a university education is early engagement through long-term
coordinated outreach. UCL's engagement with schools across
London has had a major impact already on raising aspiration
and attainment, resulting both in wider participation in higher
education and also in promoting fair access —i.e. in ensuring
that students aim high in their choice of university.

A major further contribution to this objective will be the UCL
Academy, due to open in September 2012. UCL is the only
university to have taken the step of becoming the sole sponsor

of an academy. It will eventually have 1,200 pupils drawn from the
surrounding area. The academy’s focus will be on mathematics,
science and modern languages. We believe that a university’s
sponsorship, sharing facilities and expertise and providing
support to teachers and pupils, can bring about a fundamental
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improvement in the educational experience of pupils in the
school and beyond. We will seek, as the Academy develops,

to make its facilities available to pupils across Camden. It will not
be a selective school, but will operate as a member of Camden’s
family of schools applying a shared admissions policy. It will not
be a feeder school for UCL. It will have the broader educational
and social mission of raising aspiration and attainment of all its
students, preparing them for employment or higher education at
any university. We aim through this initiative to lead in the setting
of new standards for secondary education in north London, both
directly through the UCL Academy and in collaboration with other
schools and partners.

We have a highly successful 12-year-old Partnership for
Excellence with City and Islington College. We will devise further
partnerships to overcome some of the major problems of mobility
between UK universities, and to attract strong students from
other universities to advanced entry to undergraduate as well as
postgraduate programmes at UCL.

Philanthropic support

From 2012, our total annual commitment to bursaries and other
support will be more than £8 million. We are committed to this
growing over the following years. Many UCL alumni and other
generous friends have already pledged financial support to allow
students from financially modest backgrounds to benefit from

a high-quality education at UCL. They appreciate that this was

a benefit that was not only free to them when they studied here,
but that was in those days also supported by local authority
maintenance grants. Our Development and Alumni Relations
Office (DARO), supported by the UCL Campaign Executive
Committee, will develop a major fundraising campaign to support
our ambitions to continue to attract and admit students wholly on
merit and without regard to personal financial circumstances.
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Transforming education
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STRATEGIC AIM 3: UCL is committed to providing education of
the highest academic quality, rigorous in its demands, distinctive
in its character, imbued with UCLs world-leading research and
delivered by academic staff at the forefront of their field.

The opportunity

The new student funding arrangements create challenges and
opportunities for every aspect of our activities. They compel
us to transform an already powerful educational experience
into something truly outstanding in quality and transformative
for our students. Our aim is to offer the best undergraduate
and postgraduate programmes in the UK, based on rigorous
scholarship and academic excellence. A UCL education must
be intellectually-stretching, research-led and interdisciplinary.
It must be distinctive, drawing from UCL's history and ethos, its
metropolitan location, its global strategy, its globally-recognised
intellectual leadership, its scientific strength, its willingness to
take on new challenges and its ability to change and adapt.

The foundations for this refocused approach are laid in our
recently adopted Institutional Teaching and Learning Strategy
2010-2015. UCL will continue to be an institution that is setting the
pace, not following the pack. UCL graduates will be recognised
as not only critical and creative thinkers, but also as committed
to ethical behaviour; people who understand and are sensitive
to cultural difference; who are capable of functioning as global
citizens; who are prepared to take on leadership roles in the
workplace, the home and the community; who are entrepreneurs
who are able and willing to innovate; and who are highly
employable and capable of being professionally mobile.

We aim to be in the top three institutions in the country for all
measures of educational excellence, including retention, value
added, student satisfaction and employability.

UCL is neither a ‘Robbins Report’ campus, nor a ‘medieval
college’ university, and the social culture that it can — and
ought — to deliver is constrained by this. Instead, UCL is

in London, a cosmopolitan capital city at the heart of the
UK, Europe and the Commonwealth. Its estate is urban,
embedded in the city; student accommodation is distributed
around Bloomsbury, Fitzrovia and Camden. This both
dilutes the student body amongst the population of the
metropolis and immensely enriches the opportunities

on offer. The social experience that UCL can offer is the
unique ‘London experience’.
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Professor Alan Penn, Dean of The Bartlett,
UCL Faculty of the Built Environment
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The distinctiveness of a UCL undergraduate education

Interdisciplinarity and team working across disciplinary
boundaries will be central to the solution of the many challenges
facing humanity in the 21st century. It has to be built on firm
disciplinary foundations. It is only those confident in their own
discipline who can contribute, and gain the trust needed

to collaborate, in multi-disciplinary teams.

We will educate future leaders in all fields of action. This requires
that we give students the ability and tools to engage in the world
critically, with humility and with wisdom. Leadership is most
required in exercising judgment in areas of complexity and
uncertainty. Here, knowledge is contested and wise decision-
taking requires the exercise of an open mind, analysis of evidence
and argument without prejudice, and the ability to engage in
debate with those of different experience and perspective.

It requires that one is reflective, self-aware, and able to concede
a strongly held position in order to make progress. Our graduates
will have learned to be active learners and team workers.

The elements of UCL's distinctiveness:

Embedded in research: UCL is one of the world’s great
research universities, and this reputation is attractive to potential
students. To be true to the research-based educational mission
requires fresh commitment to teaching on the part of the whole
research community. It means that students learn as researchers
that the curriculum is largely designed around enquiry-based
activities and that the division of roles between teacher and
student is minimised. Every member of the UCL academic staff
is expected to teach.

Students need to learn from and be inspired by UCL's world-
leading researchers, and this approach will be recognised and
success rewarded by strengthening the existing incorporation of
this expectation into performance, remuneration and promotion
reviews. We will champion the involvement of leading research
staff in teaching, principally by engaging and supporting all
students in enquiry-based activities. This will involve the delivery
of inspiring lectures to first-year students as well as supervising
projects, role modelling approaches to enquiry, encouraging
student publications and mentoring.
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A respondent to the Green Paper stated:

| believe teaching is a part of the research skill — how you
communicate your research to others, and especially the
next generations is a crucial part of ‘doing’ research.

We need to ensure that all researchers can do this to the
best of their ability and at an acceptable quality. Professors
should ‘profess’! Some will need help to do this, but it
should not be an option to forgo some teaching (as it should
not be to forgo some research).
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Another stressed the need for flexibility in disciplines where
the research agenda is international, large and competitive to
an extent that makes it impossible to disappear from a major
collaboration for a period of months to dedicate to teaching.

International in orientation: UCL is London’s global
university, and extensive work has already been undertaken
to internationalise the curriculum across the institution. We have
also developed advanced programmes in global citizenship.
Opportunities for all students to study abroad with appropriate
support will be extended. We will build on existing international
programmes and partnerships, including the UCL-Yale
collaborative, to extend opportunities for students to develop
in different countries.

A modern foreign language: Knowledge of a modern
foreign language is an integral part of a 21st-century education.
To reflect the importance that we place on students having
had some experience of language study, we are already
committed to introducing, for UK-based undergraduate entry, a
requirement of a modern language GCSE at grade C or above
for all undergraduate entry. For academically strong students
who do not have a modern language GCSE, UCL will provide
opportunities to meet the language requirement once enrolled
at UCL. This will be either through taking a 0.5 course unitin a
language as part of the degree programme or through studying
on a specially designed certificate programme. We will keep this
requirement under review with a view to raising the language
threshold in due course.

Global citizenship: We believe that a university can and should
aim to shape students’ personal and social development, as well
as encourage their intellectual growth: the term encapsulates
all that we do at UCL to enable our students to respond to
the intellectual, social and personal challenges that they will
encounter throughout their future lives and careers.

We will further develop UCL's participation in global
collaborations such as Law Without Walls. Our ‘Education

for Global Citizenship’ agenda gives us the framework for

this redefinition. We have committed ourselves to fostering

a learning environment that produces graduates who are
educated in the broadest sense: sensitive to cultural difference,
ambitious, idealistic and entrepreneurial. Departments have
been working to internationalise their taught programmes

and to adopt modes of teaching that challenge students to
develop teamwork, communication and presentation skills. We
are in the process of harnessing this momentum and making
radical changes across the board to make ‘education for global
citizenship’ the hallmark of the UCL experience. In doing so,

we will be playing to our strengths: our disciplinary breadth; our
commitment to social engagement; and our location in one of the
world’s most diverse cities.

UCL's spectrum of disciplines has created a diverse,
inspirational and collaborative environment for our staff and
postgraduate students. We shall make these key features

of our undergraduate programmes as well. UCL will develop

a pervasive concentration on diversity and plurality — not just for
their own sake, but with the conviction that these are necessary
to achieve excellence and impact.

Radical in advancing new programmes and in developing
interdisciplinarity. The flagship will be the new undergraduate
UCL liberal arts programme (the BASc), outlined below. We
anticipate that this will become the premier undergraduate entry
point to UCL, admitting only the most able students. It represents
an important principle that we will seek to embed in every
undergraduate programme in the university with the introduction
of the new approach to Global Citizenship. An interdisciplinary
approach developed for each programme by course directors
in the context of the proposed forthcoming programme review
will allow us to ensure that all our undergraduates, regardless of
discipline, can locate their discipline within a broader social and
intellectual context and experience a shared ‘UCL language.

We will also invest in developing new types of learning activities
for students in all disciplines, delivered in the period post-
examinations in the first and second year of study. Both of these
new courses will explore challenging issues around cultural
difference, leadership and entrepreneurship in discipline-specific
and, where appropriate, in mixed discipline groups.

Enhancing the student experience through enterprise:
We will continue to develop our academic programmes and
extracurricular activities to enhance the student experience and
to help prepare students to find and create jobs for themselves
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and others. Students require an appreciation of the myriad
opportunities available to them upon graduation. For some, the
prospect of starting a business will be appealing and we will
seek to stimulate and support entrepreneurial aspirations in
extracurricular activities such as the bootcamps delivered by
UCL Advances. We will support curricular activities that focus
on entrepreneurship and recognise the important steps already
taken by the Department of Management Science and Innovation
and the focus on entrepreneurship in the BASc programme.
These will provide the basis for more widespread inclusion of
entrepreneurship in the curriculum.

We will ensure that every student has access to some form

of entrepreneurship training as part of their course, or by
participation in extracurricular activities. We will also establish

an investment fund to back student entrepreneurs with the aim of
supporting at least 500 student businesses in the next five years.

Work experience with external organisations, from small and
medium enterprises through to large corporations, is extremely
valuable to students and can enrich the student experience.

In some subject areas such work experience is already the norm
and forms an important component of the curriculum. We will
identify opportunities for inclusion of work placements in other
programmes and this will be complemented by extracurricular
activities. We aim to offer every student an opportunity to gain
work experience either as part of their programme of study or
as an extracurricular activity.

London: We see London as effectively part of our campus,
as we look outwards to partner organisations in the public and
private sectors — Government, business, industry, the professional
institutions, culture, media and NGOs — and work with them
to facilitate opportunities for students to learn in ‘real-world’
contexts. This reflects the commitment in our research strategy
to the practical application of knowledge in search of resolutions
to the world’s problems: we must support our students to apply
knowledge, as well as to acquire it, if we are to prepare them
adequately for their future lives and careers. A major attraction
of London is the access it gives to employment.

Fully engaged with student opinion: UCL has a well-
developed network of student representation and engagement
with curriculum development and delivery. We will develop ever
more sophisticated ways of assessing the student experience.
We will close the gaps in the existing sources of feedback where
they fail to provide systematic information on such matters as
what students value in terms of the extent and kind of contact with
teachers, the optimum length of courses and the amount and type
of online content.
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Programme review

UCL will become an exemplar in British higher education in not
only driving quality in its teaching, but also devising methods of
assessing and benchmarking it — taking account of the specific
attributes of an institution with high entry requirements and a
strong research underpinning.

To this end, every programme will be reviewed over the coming two
years to ensure its continuing fithess for purpose in the new regime
and to address questions relevant to it. Where can investment

best be made to enhance present provision and maintain UCL's
position as a global leader in higher education? In each course, how
successful is it in embedding teaching in research and scholarship
and engaging the relevant research community in the course?

What is the value to the student of the various teaching contact
points? How effectively are new technologies being deployed in
teaching? What is the fitness for purpose of academic feedback and
assessment? What progress has been made with internationalisation
of the curriculum? How far is employability embedded in the
programme? What further reforms and improvements are needed

to meet the transformational aspiration of this White Paper?

This process will be coordinated by the Vice-Provost (Education)
and led by course directors, with the engagement of academic
staff and all other colleagues who support learning and teaching
across UCL.

Undergraduate curriculum reform

We need also to respond to the radical changes that are
occurring to secondary level qualifications around the world,

and especially in Hong Kong, Singapore and China, where the
traditional English model of intensive A level study of as few as
three or four subjects is yielding to models more similar to the US,
Scottish Highers and the International Baccalaureate.

This requires a review of university programmes.

The UCL model of programme design builds on the traditional
British approach of early-age specialisation. For the most

part, students are expected to have decided on their degree
specialisation well before they apply. Our current prospectus
offers more than 200 undergraduate degree programmes, from
Astrophysics to Viking Studies. Many of these are variants on

a smaller group of core programmes, perhaps with an additional
year, and/or emphasis on a particular aspect.

By comparison, an applicant to Yale simply applies to be an
undergraduate at Yale. A Yale undergraduate will take at least

36 courses through their liberal arts programme, pursuing one

or more of them in depth but without needing to choose which will
be their ‘major’ before their second year of study.
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UCL has already moved some distance in the direction of
providing generic entry points. Degrees in Biomedical Sciences,
Human Sciences and Natural Sciences have proved popular and
have attracted high-quality students, enabling them to explore
traditional scientific disciplines and the overlaps between them,
then choosing to specialise or maintain a broad study base.

We are committed to moving further, by simplifying entry points
and providing greater choice for students once they are at UCL,
based upon their first year study experience.

Following the launch of the BASc degree, we will wish to consider
whether we should make a more radical shift to a more open
liberal arts model where a significant proportion of undergraduate
students could apply to study at UCL without specifying an
honours programme at the outset. We will need to strike a careful
balance and not pursue this as a unitary model, given the world-
class quality of our professional programmes in areas such as
medicine, engineering and architecture.

This will form part of a longer-term review of the UCL
undergraduate offering. We are already conducting a
fundamental review of the undergraduate curriculum experience
in all faculties, commencing with Engineering and Medicine.

We need to go back to fundamental principles and review the
challenges for university education in the 21st century. Many of
our programmes are world-leading, but the world is changing
fast. A refreshed curriculum is required to respond to the
knowledge explosion, and to build alongside that new structures
for lifelong learning, corporate learning and consultancy.

The BASc programme

This programme, introduced from 2012, is unlike any other degree
in the UK. It allows students to create a bespoke interdisciplinary
programme, incorporating both arts and science specialisms.

It aims to equip students with knowledge, skills and insight
across arts and sciences subjects. Core courses will enhance
understanding of how different branches of knowledge interrelate.

The programme will provide a unique combination of specialist
courses and an interdisciplinary core. The core courses impart
both concepts and skills to work effectively across multiple
disciplines. They link traditional UCL subjects in new ways and
explore the conceptual and methodological differences between
arts and science subjects.

Students will study a modern foreign language throughout their
degree, and will also undertake an internship in a company,
government department, charity or NGO.

Unlike a US liberal arts degree, students will choose a major and

minor pathway from the outset, and this choice will determine their
specialist subjects. There will be four pathways: Cultures, Health
and Environment, Sciences and Engineering, and Societies.

This is a pilot programme and numbers will be limited initially,
possibly to as few as 80 students a year. It will provide a new
honours school entry point to UCL, targeted at those with the
highest achievement and the greatest potential. We anticipate
that the numbers will expand significantly over the following years,
and it is possible that in due course this will become the largest
entry point to undergraduate study at UCL. The final figure will
depend not only on demand for places but also on

the consequences of the Government’'s AAB policy.

Move to a semester system?

The traditional English university year has been based upon three
terms, each of between eight (Cambridge) and 12 (UCL) weeks.
Almost all formal instruction takes place in the first two terms,
and the third is reserved for revision and examination. This is
different from the prevailing model in the United States, Canada,
New Zealand, Hong Kong, India, Singapore and China —and
increasingly also in the UK — of a semester system. Courses are
taught and examined in each semester, allowing for a different
programme of study to be pursued in successive semesters;

or alternatively for teaching to be divided into four blocks, with
two per semester.

Many British universities have moved to this model, and there is
good reason for it. It affords greater flexibility in course design,
the organisation of study abroad for students and for foreign
students wishing to spend time studying at UCL, staff sabbatical
leave and for interactions with university partners internationally.
Indeed, it is now the dominant global approach

to the organisation of university education.

There is no single model. One approach would be an autumn
semester with teaching running from mid-September to mid-
December, with a one-week break seven weeks in, and resuming
for two weeks of revision and exams in January. The spring
semester would then commence and run to late May, with similar
in-semester breaks but with timing attuned each year to the timing
of Easter. (A respondent to the Green Paper wrote: “| suggest
scrapping the Easter vacation and teaching right through that
period, as done in American universities. This secular stand is
one of which Jeremy Bentham would have approved.”)

An alternative model would require the completion of revision
and examinations for the first semester prior to Christmas, with
the spring semester starting immediately in the New Year.

In either case, a summer school half-semester would also be
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possible, allowing intensive use to be made of the teaching estate
throughout the year.

The introduction of a semester model would be a radical change
for UCL; indeed, it would have been impossible without our recent
implementation of a Common Timetable. The proposal attracted

a range of comment during the consultation period, both for

and against. Respondents who were in favour argued that the
counterpart of the more intensive education it would provide for
students was that it would also increase teaching loads. There
was divided opinion as to the merits of the two models outlined
above. Some were against semesterisation on the ground that

a long revision period was necessary for students to develop

fully their understanding of their work and to bring together the
various strands, and that it fosters shallow learning: “absorb —
regurgitate/apply — forget”; others were concerned that more time
devoted to teaching would impact heavily on research activity
and productivity and on project work, field-work and other activity
currently taking place in the summer term. There are implications
for physical resources, including particularly library space in
advance of the exam periods.

It requires detailed consideration. A consultation paper will,
therefore, be developed within the framework of this White Paper
and under the leadership of the Vice-Provost (Education) on the
opportunities from a student perspective of moving to such a
model and the institutional complexity of introducing it — drawing
on experience elsewhere but with a view to developing

a distinctively UCL approach.

Degree classification

The standard UK model of academic classification of degrees
into classes of honours is no longer capable of providing the
information that students deserve and employers require.
Across the UK, award inflation over the past three decades has
led to student performance being essentially recognised by
classification into only two main groups: first class and upper
second class honours. Even with transcripts now being readily
available, this is a crude and undistinguishing model, which fails
to recognise the range and variety of individual performance.

It does not provide a basis for the international comparability
of performance needed for a global university.

We believe that the new approach to undergraduate education

in England demands a more sophisticated approach to providing
transparent information about university performance. UCL has
been a pioneer already in piloting the HEAR system (Higher
Education Achievement Record), which is intended to provide
more detailed information about a student’s learning and
achievement beyond the traditional degree classification system.

30

This provides a profile of non-academic skills development and
other achievements, such as leadership of clubs and societies
and volunteering.

We will now develop the HEAR into a universal system of
recording student achievement with effect from 2012-13.

We will also pilot — and, if successful, adopt — a new approach to
reporting academic achievement through developing for UCL

a Grade Point Average (GPA) model equivalent to the standard
US approach to degree performance classification. The US model
uses a system of letter grades of A, B, C, D and F. Each has

a numerical multiplier, and they are averaged to generate a score
for each student. It is common for the GPA to be coupled to

an honours system, in some versions with a fixed percentage
falling into each category. For example, in each programme,
summa cum laude honours might go to the top 5% of the class;
magna cum laude to the next 10%; and cum laude to the next
15% of the class.

UCL will wish to develop its own approach: a UCL GPA system will
be distinctive, and will be developed in such as way as to enable
the GPA score for each student to be generated automatically from
existing percentage-based assessment scores.

Continuing professional development and engagement
with private providers

We will extend significantly UCL's provision of CPD across the
areas of professional education including law and medical
practice. None of the learned professions faces a comfortable
future, and all practitioners require constant continuing education
and skills development to perform at the highest levels.

There is a range of activity occurring already across UCL,
which will now be drawn together and further developed as

an institutional commitment. It will build upon UCL's leadership
across many of the professions, its London location, its
international presence and its investment in IT systems for
campus and distance learning.

The Government’s wish to encourage the entry of private
educational providers into higher education, beyond their
existing presence in professional areas such as law and
accountancy, offers opportunities — particularly in London —

for new partnerships in provision. We are developing a major
new programme in Distance Learning, notably with a CPD focus
for a global market and with international partners.
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Global teaching network

We are developing a network of teaching collaborations with
research-intensive universities around the world. This will involve
both short staff exchanges to witness in situ innovations of proven
effectiveness elsewhere and interactions in London with international
university partners who are leaders in educational innovation.

Leadership

The transformation to UCL’s education offering requires single-
minded academic leadership. We are creating a new post of
Vice-Provost (Education), a role that has until now been coupled
to the international brief. Recruitment will be through international
advertisement and search.

Complaints and appeals

We will review the procedures for handling student complaints
with a view to establishing an independent student ombudsman
with authority to mediate, act relatively informally and speedily
and propose practical solutions to resolve justifiable complaints.
We will also review procedures for handling academic appeals to
ensure swift, fair and transparent process.

Non-academic activity

There is a wealth of opportunity for student involvement in the
150 clubs and societies with sporting, cultural, academic and
other objectives run by UCLU, the student union.

Volunteering

The numbers of UCL students engaged in volunteering has been
growing rapidly, and now stands at 17% of the student body.

We aim to increase opportunities and the participation rate to
more than 30% within three years. Beyond that, we shall develop
proposals to allow volunteering to become an element of all
degree programmes, expecting undergraduates to have invested
at least 20 hours of their time in voluntary work with the local
community. We have laid the foundations for much of this, and
many departments have already made considerable progress.

Management of admissions process

The new fees regime will place a high premium on quality. Students
will be seeking a long-term return on the significant investment that
they are being required to make. We anticipate a continuing rise in
demand for places. This requires that the processes of judgement
in selecting the best qualified candidates for admissions must be
supported by the most efficient, transparently criteria-based and
customer-oriented processes. This will require common standards
and approaches across the university. We need to provide clear
information to candidates to allow them to make informed choices;
speedier response times — bettering those of our competitor
universities — and greater efficiency. A fundamental review of our
processes is Now in progress.

Teaching modalities

Large lectures, to a whole cohort or more, by eminent scholars
from UCL and elsewhere internationally, speaking on the latest
thinking and most pressing topics should form a part of the
context our students should expect, but we recognise that the
large lecture is not the best way in which to teach the assessed
portion of most programmes. It reduces the opportunity for

the students to engage critically with the ideas presented and
reduces peer-to-peer discussion. It is being superseded by
more multi-directional modes. A respondent to the Green Paper
commented:

[We] do need to encourage staff to become much more
visionary about the modes of delivery. The world is on a
cusp in several domains — climate change, demographics,
global political and economic complexity, communications
and so on —where we can no longer take the evidence
from previous decades, centuries, millennia to provide the
basis for a prediction of the future in the expectation that
things would be more or less the same. This means that we
must rethink the future from scratch — on the basis of our
intelligence and knowledge, yes, but by changing entirely
the way in which we utilise this. The people who will take
such thinking forward are our current students, hence the
need to change our approach to teaching and learning
(emphasis on the latter rather than the former). [...] Our
graduates will need to learn to be adaptive in a changing
world, not just repositories of excellent knowledge who can
make intelligent decisions.
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Although disciplines vary in their approach, a UCL student is
expected to question the teachers’ logic and assumptions,

and so to contribute to their learning through critical debate.

In order to develop a critical approach, we will continue to teach
largely through small group seminars led predominantly by
research active and senior staff, supported where appropriate by
postgraduate teaching assistants. We will reinforce the personal
attention that marks out a high-quality student experience.

One respondent to the Green Paper stressed the need

to reinforce in particular the teaching of science: “No area of
teaching is undergoing as rapid a transformation around the
world as the sciences and mathematics. And few areas have
the potential to have as much impact on our world. | think this
represents the fact that, in general, the balance of the science
faculty is far more towards research than teaching. This needs
to change.”

In making improvements to the student experience, priority will
be given to meeting the need for small group, laboratory and
project-based teaching, supported by appropriate technology;
the need for social and study spaces that permit students to work
according to their own time pattern; a commitment that coursework
will be returned quickly, and with constructive feedback; high-
quality personal tutoring; 24-hour access to the campus; contact
with subject leaders in their field, backed up with appropriate
Postgraduate Teaching Assistant (PGTA) support for more
technical help; peer-assisted learning; opportunities for a more
diverse curriculum; and better equipped teaching laboratories.

We will promote more opportunities for e-learning in our campus
programmes, but without detracting from our effective personal
approach to tuition. E-learning packages will be more extensive
than at present, be interactive and include specially designed
templates to assist with curriculum development and innovation.
UCL Library Services are rolling out a new software suite (the
Tails Aspire Core Readings service), enabling academic staff

to construct their own online reading lists with links to the full text
of relevant digital content to support their courses.
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Employability

High-quality, research-led education coupled with our Education
for Global Citizenship Agenda — which includes the insistence
upon foreign language skills, promotion of volunteering and
development of employability skills — ensures that UCL graduates
have the competence and experience to be highly employable.
UCL scores well in all major league tables of graduate
employment prospects.

We will take further steps to develop skills essential to
employability, and opportunities for employment of all our
students, including:

ensuring that student understanding of career options
and skill requirements is developed early, at the pre-entry
stage, and that students are fully aware of and engage in
skill development activities in their academic programme,
throughout their time at UCL;

ensuring that the extracurricular activities such as those

run centrally by the Careers Service, UCL Union and UCL
Advances are well promoted through a centralised UCL skills
portal and that students are made aware of how these can
also enhance employability. Students will be fully supported
through the personal tutor system and use of systems for
recording and reflecting on employability skill development.
In addition, specialist programmes will be further developed
for the international student cohort as well as postgraduate
students, research staff and recent graduates;

the expectation that all students will undertake some

form of work-based experience during their time at UCL.

We will facilitate this in various ways, such as placements
within academic programmes, and heightened promotion

of employer internships and voluntary opportunities. This

will necessitate UCL engaging with a broader range of
recruiters than previously, particularly small to medium-sized
enterprises;

access for all prospective recruiters to a wider range of
information about our students through the introduction
of the Higher Education Achievement Record and the
proposed GPA grading system;

significant investment in the Careers Service with a view to
providing continued access to the service after graduation
to registered alumni and to involving alumni in providing
up-to-date, high-quality careers advice and mentoring.
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The ultimate aim is to ensure that all students leave UCL and embark
upon good careers or further study positions. This will be closely
monitored through analysis of the annual HESA Destinations of
Leavers from Higher Education (DLHE) Survey by the Careers
Service and the Provost’s Senior Management Team. Departments
will be asked to produce action plans to address problem areas.

Postgraduate education

Demand for postgraduate places at UCL has been booming in
recent years, and there has been a steady increase in student
numbers and in new courses. It is too early to anticipate the
effect that the new undergraduate funding regime will have on
the propensity of UK-EU students to proceed to postgraduate
study. The Government teaching grant has been withdrawn also
from taught postgraduate (PGT) programmes, and tuition fees
for most of them will, therefore, have to rise to levels similar to

the new undergraduate fee. Some courses with professional

or heavy laboratory orientation will command fees beyond that
level. Postgraduate students will not have access to the student
loan book. We will seek collaborative arrangements with financial
agencies for the provision of loans to postgraduate students, and
will diversify our postgraduate taught portfolio through providing
a greater number of flexible sub-units that could be taken on a
modular basis.

There are opportunities for further improvements to our provision
of taught postgraduate programmes as a result of the common
timetable, the differentiation between professional masters and
research masters, and international developments such as the
Bologna Declaration on higher education in Europe.

Postgraduate research degrees and the
UCL Graduate School

UCL was a pioneer in the UK in establishing a Graduate School and
conferring upon it responsibility for all regulatory matters and quality
issues relating to postgraduate research programmes; and for the
definition and approval of policy and procedure in relation to all
graduate matters. The Graduate School is responsible for delivery
of the Skills Development Programme; the Research Student

Log; the UCL Research Ethics Committee; Research Funds and
Scholarships; Research Supervision Training; and for promoting a
sense of community amongst the graduate student population.

The Graduate School has played a major part in ensuring the
maintenance of high standards during a period of rapid growth.
In 2009/10, UCL had a total graduate student population of
9,596 (up from 8,492 in 2008/09), of which 3,344 were research
students (2,662 UK/EU and 682 overseas) and 6,252 taught
graduate students (4,402 UK/EU and 1,850 overseas).

In an online survey conducted by the Graduate School in July
2010, UCL's research students consistently rated their experiences
highly, with 79% rating their supervision as excellent or good and
77% rating their experiences overall as excellent or good.

A particular innovation has been the UCL Online Research
Student Log, for which the take-up in 2009-10 was around 97%.

The Graduate School’s principal focus is on research students.
Those on taught postgraduate programmes, whose needs are
different, are overseen primarily within departments.

We have set up a review of the role of the Graduate School in
light of our ambition to increase the numbers of outstanding
postgraduate students at UCL in less favourable financial
circumstances (see also the Research section below), and
to ensure that our support for both taught postgraduate and
research postgraduate students is to the same quality as for
our undergraduate population.

Postgraduate teaching experience

UCL has a postgraduate teaching assistant (PGTA) scheme, but
many departments do not use it. Gaining teaching experience
should be an expectation of postgraduate research degree
study. This is standard practice in the US, where postgraduate
researchers routinely undertake teaching as part of their degree
and fund their graduate education through a combination of tuition-
fee waiver and stipend in return for performing teaching duties.
UK-trained applicants for junior academic posts frequently have
no teaching experience at all, which puts them at a significant
disadvantage against overseas competition. We will develop this
opportunity, distinguishing between the role of PGTAs on the one
hand, and Teaching Fellows on the other, and providing proper
training and supervision and financial support.

Technology for student support

We will invest in further developing technology for student support,
providing ready access to timetables, records, course information
and other information and extending this to handheld devices.
UCL is already well advanced in this area, and the iPhone app,
which maps onto the staff directory, sets a model for future
development. Information from the common timetable, and course
information, should be accessible in the same way. We will wish

to undertake further development of the UCL student information
system as one of the leaders in the UK higher education sector to
enhance information availability to staff and students.

Technology will be developed to ensure that information about
UCL processes and procedures is clear and easily accessible,
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that students are offered a ‘one-stop-shop’ approach, and that
we take a more holistic approach to the student experience,
supporting through technology better integration between the
formal curriculum and other aspects of student life such as
volunteering, work experience and careers education.

In pursuit of this, we will:

review existing systems and processes to ensure that they
are as simple as possible and that UCL takes ownership of
resolving problems;

review the management arrangements for student services,
and seek more effective integration between services;

develop a Student Experience Strategy integrating
approaches to learning and teaching with other aspects of the
student experience;

ensure that our services and processes are designed with all
students in mind, not simply full-time undergraduates;

meet more of the demand for informal and social leaning
spaces in which students can work individually and in groups,
with access to a range of resources to support learning.

The estate

The importance of the estate to the creation of a UCL sense of
identity and place, as well as its contribution to a world-class
educational experience, is unarguable. It must be a top priority

to provide space for students: each degree programme requires
an identifiable ‘home’; doctoral and studio-based students require
workplaces; and there is a need across the board to provide
sufficient excellent workspaces and computing to support
personal study and group working.

There will be a significant programme of estate rationalisation,
refurbishment, redevelopment and improvements to
environmental sustainability in the context of the Bloomsbury
Estates masterplanning exercise currently underway. Student
learning and research is at the core of the 10-year strategy. We
will provide an outstanding environment for study, comprising
libraries, learning spaces, laboratories and social space. There
is strong student demand, reflected in the Estates strategy, for a
fully networked, 24/7 campus.

Libraries and IT

The design of library space needs radical transformation. Physical
space and physical collections are under great demand from UCL
students, all in addition to the digital library offering that UCL
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now provides. The success of the DMS Watson refurbishment
demonstrates what can and needs to be done. A new approach
needs to adapt to developing technologies in learning, study and
research and this will be part of the larger project on developing
new learning technologies at UCL.

Support services

Support services will be provided through a new student hub,
which is a priority for the Bloomsbury Estate Masterplan. We will
seek transformational improvement in our handling of all student
administration, and to provide a one-stop-shop on campus

for student affairs and new models of study support, including
maths and other specialist subject advice centres. We will invest
significantly in enhancing the student counselling service.

Student accommodation

UCL is a major provider of student accommodation with 4,500 bed-
spaces under its ownership or control. A review in 2010 concluded
that there was a need to follow good practice in the sector and
move away from exclusive self-provision to a mixed model through
partnership to transform the quality and extent of UCL student
accommodation. Commitments are already in place to add a further
500 bed-spaces within three years.

Priority will now be given to refurbishment, extension and
redevelopment of existing facilities in central London, but with

a view also to providing up to 1,000 new additional bed-spaces
beyond the centre of the city in areas that are readily accessible
by public transport, offer an attractive and safe living environment
and can be provided at a reasonable cost. These new facilities will
also include accommodation for postgraduate students, and for
post-doctoral and other junior staff, together with accommodation
suitable for families.

Recognition and reward

The transformation of education proposed here can only succeed if
it excites the enthusiastic participation of the whole UCL community.
Innovation and additional effort must be recognised and rewarded.
The present scheme of Provost’'s Teaching Awards will be extended;
in particular, to recognise those leaders who succeed in embedding
research insights creatively in undergraduate programmes, and
those who take transformative steps in the delivery of new modalities
of education.
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Research

STRATEGIC AIM 4: UCL will enhance its position as one of
the world’s leading research institutions with a continued focus
on single and multi-disciplinary research and a commitment to
the application of new knowledge to addressing major societal
challenges.

Why research?

Research is fundamental to our mission. UCL is recognised
globally as a research powerhouse. Its significance is reflected
in the accounts: annual research income — all of it earned through
competition — is twice tuition income; and Government research
funding through block grant and research council awards is
already three times Government support for teaching at UCL.
The ratio will increase as direct teaching support declines over
coming years.

UCL's research ranges across all disciplinary areas. It extends from
fundamental biological research that develops our understanding
of the nature of life, or from philosophical discourse, through
applied engineering and biochemical manufacturing, to clinical
practice and drug discovery. Research intensity is ubiquitous
across the whole institution.
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UCL's performance in the national 2008 Research Assessment
Exercise was outstanding, and competitiveness has continued
to increase.

Current position and future strategy

UCL is well positioned to thrive in the tight funding environment

of the coming five years. By any metric, our research performance
has become increasingly competitive and powerful in recent
years. Itis reflected in our competitiveness in winning research
grants, by the impact of our research in terms both of its scientific,
social and economic impact, and in terms of its innovativeness
and cross-disciplinarity.

Of the many exciting research developments at UCL, two major
investments will result in significant research breakthroughs in
the next 10 years, and go a long way to securing UCL's leading
position in Europe in life and medical sciences:

" The Francis Crick Institute (previously developed as the UK
Centre for Medical Research and Innovation) — a partnership with
the Medical Research Council, Cancer Research UK and the
Wellcome Trust —is the most exciting scientific development in
the UK. It provides a unique opportunity to extend and enhance
UCL's scientific impact and for us to make a major contribution to
the further development of translational medicine in the UK at

a time when it is seriously under threat;

Cambridge Imperial Manchester Oxford UcCL
Efji:.csh 111,074 410% 104,385 20.46% 75,574 0.22% 113,030 19.55% 100,801 27.55%
UK charities 77,767 13.58% 70,233 13.16% 43,831 709% 108,265 14.80% 87,844 12.43%
UK Govt 18,086 32.48% 38,535 37.64% 30492 26.46% 37.854  42.05% 33,635 73.44%
UK industry 15248  -11.61% 19,650  -27.28% 14137 21.24% 13,270 7.78% 12,029 91.45%
EU Govt 20,658 45.18% 19,957  48.93% 11,702 24.08% 24,429 63.80% 20,153 74.95%
EU other 3,611 79.47% 11,835 21.76% 3275  86.08% 4004 108.43% 2933 44.34%
Other overseas 20,313 45.11% 31,421 15.84% 5,491 80.39% 60,194 56.74% 15,925 12.53%
Other sources 940  17.54% 798 -45.93% 1101 -51.84% 304 105.41% 1741 156.03%
TOTAL 267,697 1014% 296,823 1619% 194,603 10.73% 361,350  26.67% 275,061 30.23%

Table 1: Research grants and contracts at top five institutions (2007/08-2009/10)
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Figure 1: Total research grants awarded annually at top five institutions 2007-10

Source: Office of the UCL Vice-Provost (Research), derived from institutions’ annual accounts

The Sainsbury Wellcome Centre for Neural Circuits and
Behaviour. UCL was chosen through a competitive process
to host this innovative Centre, on the strength of its neuroscience
and its strategic vision. Capital funding for the building is being
contributed by the Sainsbury family’s Gatsby Trust and the
Wellcome Trust, and the centre will comprise a partnership
between them and UCL. It will bring significant additional strength
to UCLs world-leading neuroscience.

UCL is positioned to pursue an innovative and cross-disciplinary
research agenda that is simultaneously extraordinary and in
complete alignment with our fundamental values. The principles
of this approach are laid out in Delivering a Culture of Wisdom:
The 2011 Research Strategy and Implementation Plan, which
explains the rationale behind ‘a culture of wisdom’, describes
UCL Grand Challenges as a mechanism for delivering impact
and highlights UCL Public Policy as a key agent to influence
decision-makers. The successful implementation of this
strategy over the next five years — building on what has been
accomplished through the 2008 UCL Research Strategy —

will depend on our ability to:

continue to foster excellence in discipline-based research;

expand the distinctive cross-disciplinarity of our research,
collaboration and partnerships;

increase the impact of our research, locally, regionally,
nationally and internationally.

These aims are described in more detail in the following
sections, as are the practical steps needed to enable UCL
to seize the opportunity — and fulfil its obligation — to improve
the circumstances in which the people of today and future
generations live. Our success will be measured by the
achievement of the following objectives.

Excellence

The excellence — of all kinds and across all disciplines — of its staff
and their research activity is a prerequisite for the delivery
of UCL's research vision.

Expectations of individual academic staff

We have defined both our expectations of academic staff and our
obligations to them. UCL expects academic staff to undertake
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research meeting international standards of excellence and to
disseminate the results of that research through appropriate
channels, including publication, teaching, commercialisation and
engagement with policymaking and the public.

The forthcoming Research Excellence Framework provides
definitions of standards of quality that, although not unproblematic,
are widely accepted across the research community. They help

us to define an overall institutional aspiration: that all academic
departments aspire to the top levels of research activity, and that all
academic staff undertaking research should aim to achieve a rating
of ‘internationally excellent’.

Excellence across a broad research base

The realisation of UCL's research vision requires thriving and
engaged communities across the board, from arts and humanities
to the basic and applied sciences and medicine. Even in the
context of financial constraints, we will not allow our aspirations
regarding the expansion of knowledge to diminish.

UCL will build on its existing world-class profile by creating and
maintaining international leadership in selected areas where it
has demonstrably outstanding strengths and critical mass, while
maintaining a broad base of fundamental academic disciplines
through which future priority areas can be developed and
nurtured.

Utility is central to our concerns, but not the extent of them.

The university will value, and continue to support, research

that asks the most fundamental questions. We will develop

a UCL Research Frontiers programme of cross-disciplinary
enquiry — running in parallel with UCL Grand Challenges — into
areas that have the potential to change fundamentally the way
we understand important subjects, such as the origins of the
universe, life, humanity, consciousness, aesthetics and language.
Support will be given to such research initiatives as well as to the
dissemination of findings in order to maximise their impact.

Attracting, retaining and cultivating excellence

UCLs research excellence is determined foremost by the quality
of its academic staff.

We will establish effective mechanisms for the identification and
recruitment of outstanding individuals and research groups in
all areas of academic endeavour and from around the world.
We recognise the advantages of a “revolving door” approach:
appropriate candidates are not restricted to those within
academia but also, for example, those from industry, commerce
and public bodies.
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In order to attract and retain the best researchers worldwide,
UCL will offer appropriate incentives. Competitive salaries form
only part of this; equally important are the research environment:
space, cutting-edge equipment, access to gifted and ambitious
graduate students, freedom from excessive and burdensome
administrative duties, appropriate support for teaching
responsibilities and a culture in which both discovery and
application are cherished.

The recruitment and training of high-quality early career
researchers are critical to our university’s long-term success.
These individuals can generate the vibrancy and vitality of

UCL's academic life today, with many becoming the leaders of
tomorrow. UCL will support a ‘whole career’ approach and create
opportunities for younger researchers to take leadership roles
around new initiatives.

UCL recognises that in the current circumstances even the most
effective researcher may experience an occasional hiatus in
funding. We will strive to make available bridging funding for
those promising researchers who temporarily lose grant support
because of the vagaries of the funding agencies.

In recognition of the importance of attracting research leaders,
UCL will endeavour to increase the number of its researchers
holding personal fellowships or awards.

Supporting and nurturing research students

UCL will seek to increase opportunities for the most promising
young minds from the UK and overseas.

A particular focus will be the development of strategic and
innovative programmes — such as four-year PhD and EngD
programmes and centres for doctoral training — especially at the
interface between disciplines. Cross-disciplinary awards will be
used to encourage research students to strengthen their research
in areas other than their primary discipline.

Support for career skills development is essential to allow our
research students to flourish. We will enhance the Graduate
School’s comprehensive skills-development programme for
research students, providing courses that help academic studies
and enhance life skills and future employability, and which
complement the graduate training offered by departments and
individual research supervisors.

We will work with sponsors from public, charitable and private
sectors, and with national and international agencies, to offer
scholarships for graduate training. We will also continue to pursue
high-level, long-term engagement with non-academic research
institutions to consolidate new funding streams.
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Major objectives: excellence

More than 95% of UCL academic research staff entered
in the Research Excellence Framework 2014 will achieve
a rating of ‘internationally recognised’ or better.

UCL will maintain or improve its Research Excellence
Framework position, relative to its national peers.

UCL will maintain or increase its research income, relative
to its national peers.

UCL will maintain or increase its number of competitively
won fellowships, such as the European Research Council
Fellowships, relative to its national and European peers.

UCL will maintain or increase its number of postdoctoral
researchers, relative to its national and international peers.

UCL will maintain or increase its number of registered
postgraduate research students, relative to its national peers.

UCL will maintain or increase its number of registered
international postgraduate research students, relative to its
national peers.

UCL will maintain or raise the number of studentships
available to its registered postgraduate research students,
relative to its national peers.

Cross-disciplinarity

Outstanding problem- and curiosity-driven research conducted by
individuals and small groups is fundamental. Through interaction
across the disciplines, however, our collective subject-specific
knowledge can be made greater than the sum of its parts.

Strengthening impact through
cross-disciplinary research

Itis through cross-disciplinary interaction that our research

will become best placed to yield solutions that can address
effectively aspects of the major global issues of the 21st century.
UCL will, therefore, increase and strengthen as appropriate
cross-disciplinary research, enabling our excellent specialisms
to come together and optimise their joint impact.

Research that transcends faculty and departmental boundaries
will be further encouraged. When gaps in expertise spanning

a number of fields are identified, departments and faculties

will be encouraged to adopt a cooperative approach to joint
appointments. Any organisational or financial factors that
currently impede such activity will be minimised.

To facilitate collaboration and the formation of communities,
researchers and research groups have been enabled to affiliate
themselves to one or more of the UCL Research Themes through
the online UCL Institutional Research Information System.

Much cross-disciplinary interaction occurs spontaneously, but
fostering it at scale requires a more directed and proactive
approach:

sustaining a broad and excellent research base;

supporting those academic departments that already adopt
a multi-disciplinary approach;

establishing new academic departments to address problems
demanding diverse expertise;

providing thematic contexts for cross-disciplinary interaction;

forming thematically focused centres that draw on expertise
from across our academic departments;

facilitating and promoting research through UCL Grand
Challenges.

UCL Grand Challenges

Overarching our cross-disciplinary collaboration are the UCL
Grand Challenges, the mechanism through which concentrations
of specialist expertise across and beyond UCL can be brought
together to address aspects of the world’s key problems.

They also provide an environment in which researchers are
encouraged to think about how their work can intersect with and
impact upon global issues.

The UCL Grand Challenges both nourish ideas naturally arising
from academics’ concerns and curiosities, and coordinate
institution-wide responses to external agendas. They also
complement UCL Research Frontiers’ support of our exploratory
and curiosity-driven research.

UCL will: increase activity within each Grand Challenge through

a variety of thematic strands; expand the opportunities for
involvement, within and beyond the university, including increased
student participation; seek to engage alumni and external funders
with the aim of becoming a self-funding activity; and maximise
their impact on policy and practice, and engagement with the
public, worldwide.
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The UCL Grand Challenges of Global Health, Sustainable Cities,
Intercultural Interaction and Human Wellbeing aim to:

create networking opportunities: to connect academics across
UCLs disciplines and foster networks of experts (e.g. through
roundtables, town meetings and centrally seed-funded cross-
disciplinary institutes);

provide spaces for debate: to bring together different
expertise, perspectives and methodologies in order to provoke
new understanding (e.g. through symposia, workshops and
public events);

facilitate novel research: to stimulate cross-disciplinary activity
to generate wisdom and societal debate;

improve policy and practice: to enhance economic
performance, public service and policy, quality of life and social
justice and equity.

Major objectives: cross-disciplinarity
UCL will increase the proportion of staff and students involved
in UCL Grand Challenges and other cross-disciplinary activity.

UCL will produce at least one major annual outcome drawn
from each Grand Challenge.

UCL Grand Challenges and UCL Research Frontiers will attract
50% of their funding from philanthropic and commercial sources.

Impact

Excellent cross-disciplinary research will generate robust
solutions to aspects of the world’s major problems. UCL will
engage much more proactively in sharing these solutions and
influencing their adoption, primarily through scholarly outputs,
public engagement, influence on policy and practice, enterprise
activity and translational research.

We are also committed to maximising the impact of research that
advances the frontiers of scholarship.

Outputs

We are currently the 15th most-cited university in the world and
the second most-cited in Europe. We will ensure that the products
of our research are as widely available as possible.

A key element of the UCL Research Strategy is the further
development of a searchable database that records the
institution’s research activities: the UCL Institutional Research
Information Service (IRIS), the same used to build the knowledge
base (see below). It will provide a resource for external
stakeholders (such as potential academic collaborators and
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funding agencies) wishing to gain an insight into the extent of
our activity in a particular area.

We have a strong commitment to Open Access, through

a mandate endorsed by Academic Board, and this will be
maximised through UCL Discovery, an accessible online portal
providing a complete record of outputs in terms of publications
for the use of those within the institution as well as the external
community. UCL will consider providing, through UCL Discovery,
an e-publishing infrastructure for departmental use. UCL is

a leading partner in the Road Map to Open Access developed
by the League of European Research Universities.

Strategic partnerships

UCL will establish further strategic collaborative partnerships —
for example with other research organisations, with commerce
and industry, and with healthcare providers — to enable the
impact of our research to be widened and deepened.

We strongly support the concentration of research funding and
doctoral education in those UK regional hubs offering a critical
mass of research excellence, with which peaks of excellence
in other institutions could collaborate as appropriate. We will
consider the establishment of flexible part-time affiliations with
UCL for those internationally-excellent academics located

at nationally-excellent universities, as well as the creation of
pathways through which those universities’ students could
transfer to UCL as their research potential emerges.

We will also further enhance existing international partnerships,
and create new ones as appropriate, particularly those that
have a bearing on social, environmental, legal and health issues
globally, including capacity-building.

The following types of partnerships will be pursued:
research collaboration where strengths are complementary;

research collaboration where combined mass offers
exceptional potential;

research collaboration with local, regional, national and
international centres of excellence;

collaboration with commercial and non-commercial
organisations to drive translational research activities and product
development;

research-active overseas campuses;
research collaboration with business and industry;

capacity-building with leading institutions, government
organisations and NGOs in low- and middle-income countries;
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enhancement of global impact through partnerships with
leading UK and worldwide cultural, scientific, medical, social-
science and public-policy institutions;

working with business and industry to deliver social and
economic benefit for the UK.

Influence

UCL will continue its commitment to public engagement, in order
to understand public concerns and attitudes, to inform public
opinion and to address the barriers to adapting individual and
mass behaviour. We will make the outcomes of our research
accessible and comprehensible to the public, and engage in
responsible and mutually beneficial debate.

UCL will further develop its reputation as a source of excellent
research that can inform policymaking, and as a source

of evidence-based policy solutions. It will fully exploit the
opportunities offered by membership of and engagement with
public bodies and seek to increase its contribution where it has
less influence. In particular, we will seek to bring our expertise in
the arts, humanities and social and historical sciences to bear on
matters of public, policy and commercial concern.

UCL will work with governments at all levels, as well as with
non-governmental organisations, think tanks and others, to
identify and respond to public policy needs. Through the
institution-wide UCL Public Policy programme, our university will
build on those existing connections between academics and
policymakers, enabling external agencies to identify sources of
relevant wisdom and UCL to anticipate better and respond swiftly
to emerging policy issues. Public policy events and working
papers, drawing on cross-disciplinary expertise, will be produced
on a regular basis and disseminated effectively.

In recognition that corporate policies and practices have

a significant impact on global issues, UCL will proactively

share its research findings with business leaders through its
thematic communities and institutes. This will, in turn, lead those
businesses benefiting from UCL expertise to view the university
as an exceptionally strong source of wise solutions.

UCL will build its connections with alumni and friends, many

of whom are influential policymakers and practitioners. We will
engage with them as potential advocates of wise solutions, as
well as potential research collaborators, advisors and funders.

Proactive communications

Communications will continue to ensure that UCL's reputation
reflects the quality and purpose of its research; a major element
in this will continue to be the public promulgation of specific
research outcomes as exemplars of institutional quality and
purpose. UCL will also be a source of wise commentary on
current and emerging issues in media considered authoritative
by policymakers and practitioners.

Major objectives: impact
UCL will maintain or raise its performance in key metrics,
relative to its national and international peers.

The content and functionality of the UCL Institutional
Research Information Service will be expanded to maximise
its utility both for internal planning purposes, including the
Research Excellence Framework, and as a resource for
external stakeholders.

The content and functionality of UCL Discovery will be
expanded to maximise its utility as a resource for external

stakeholders and as a vehicle for UCL's Open Access agenda.

UCL will increase the number of its alumni who are engaged
with its cross-disciplinary research initiatives, as advisers,
collaborators, funders and advocates.

UCL will aim to increase its positive perception among key
opinion formers, as measured in the UCL Stakeholder Survey.

UCL will increase the number of policy-focused outcomes
and interactions with policymakers.

Research and the wider agenda

The strategy underpinning UCL research will be closely
integrated with the university’s strategies for Human Resources,
Scholarships, Estates and Facilities, Development and

Alumni Relations, Information Services, Public Policy and
Communications and Marketing, as well as the following.

International

Our mission is to be London’s global university. This resounds in
terms of impact, leadership and opportunities. It is particularly
relevant to our research activities, many of which are international
in nature, in terms both of subject matter and collaboration. UCL
will seek out partnerships with organisations around the world
where our strengths are complementary, and where we can help
to build capacity.

London

UCL research will be brought to bear on the city that is its

home. London itself poses a set of complex and systemic
problems that can be resolved only through the deployment

of cross-disciplinary expertise in collaboration with local
communities, government bodies, policymakers and practitioners,
and other world-class London organisations. Our work in

London will inform and inspire the development of solutions on

a global scale.

Education

Education at UCL is informed by its research activities and
delivered by experts in the field. Students at all levels should be
exposed to cutting-edge research and research-led teaching.
The development, over time, of more cross-disciplinary
undergraduate and graduate curricula will provide a virtuous
feedback loop to research, as well as an appreciation of the
benefits of working across disciplines.

Enterprise

Excellent research underpins the ability of UCL Enterprise to
deliver impact through: education and training in entrepreneurship;
social enterprise; corporate partnerships; industrially related and
translational research; commercial research contracts; consultancy;
continuing professional development; student businesses;
commercialisation of intellectual property through spin-out
companies; and licensing and product development.

Health

UCL is committed to the pursuit of research excellence in
fundamental life and medical sciences and the effective
translation of research outcomes into health benefits. The UCL
Research Strategy supports cross-disciplinarity across our life
and medical sciences and beyond; complements the UCL School
of Life and Medical Sciences’ focus on generating enhanced
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societal and economic impact; and facilitates the forging of strong
collaborations — including UCL Partners — in which UCL will act as
the intellectual hub.

Public engagement

Effective public engagement is a prerequisite of research impact,
both by understanding the public’s varied concerns, beliefs and
behaviour, and by responding with relevant proposals. UCLs
programmes of engagement with communities — local, regional,
national and around the world — will ensure effective two-way
dialogue, through which wise insights can be applied effectively,
and take advantage of our unique Special Collections.

Actions to fulfil the research vision

Excellence is a pre-requisite, but not a guarantor, of productivity
and impact. UCL will nurture a positive and creative working
environment, and provide efficient and effective mechanisms of
support for research activity.

Infrastructure

UCL will provide researchers with cutting-edge infrastructure,
facilities, equipment and resources in order to enable them
to compete with the best in the world.

UCL will address the complexities of securing sustainable funding
for research infrastructure. It will consider both shared and off-
campus facilities where appropriate, as a cost-effective method of
maintaining infrastructure while raising our profile outside London
and providing the opportunity to work with centres of excellence
in the regions.

Funding

UCL research grant income was £275.1 million in 2009/2010,
exceeded in the UK only by Imperial College and the University
of Oxford. This figure was an 8.2% increase on the previous
year’s research income, the largest increase among the top
five UK universities (as measured by income from research
grants and contracts).

UCL seeks funding for research through three main activities
to complement the QR block grant: grant applications,
engagement with commercial partners and philanthropic
fundraising. Mechanisms will be developed to ensure greater
communication and cooperation between the individuals and
groups involved in all three, to maximise funding opportunities
and to help avoid overlaps and inconsistencies in approaches
to potential funders and donors.
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Grant applications

We will continue to seek to increase the number and quality

of grant applications, especially for longer-term awards, by
enhancing support for applicants and removing any disincentives
to applying for grants. These will include increased administrative
support for the application process, alongside structured
programmes of advice and mentorship.

Working in a collaborative way across the institution, the Faculty
Vice-Deans (Research) and School Research Facilitators (SRFs)
have already enhanced UCL’s ability to submit high-quality,
cross-disciplinary grant applications. We will build on this by
developing their capacity to: provide an interface between

the research community within the institution and the funding
agencies; proactively support academics in the preparation of
grant applications; and provide up-to-date intelligence about
funding opportunities and the changing priorities of national and
international funders, both public and private.

We will continue to engage fully with the major funding bodies,
both nationally and in Europe, including entering into further
framework and partnership agreements.

Engagement with external social
and commercial partners

We aim to establish UCL as a leading research collaborator and
provider of knowledge-based services to the commercial and
voluntary sectors, as part of our commitment to long-term impact
and sustainable economic prosperity for the UK.

We will respond to the priorities of business and industry and
seek to maximise the mutual benefit of enterprise activities such
as contract research, consultancy, licensing and continuing
professional development.

Philanthropic fundraising

The Development and Alumni Relations Office derives its
fundraising priorities from the UCL Corporate Plan and Strategy,
thereby ensuring that its work supports key institutional
objectives. Indeed, this alignment is essential to make the
fundraising case persuasive to potential donors. UCL Grand
Challenges will provide an effective narrative with which to
engage fundraising prospects; presented alongside UCL
Research Frontiers, it conveys the inherent value of excellent
research of any kind and the socially beneficial purposes to which
that research can and must be put.

Diversification

Beyond these three core funding streams, UCL will take every
opportunity to extend and diversify its funding portfolio. Practical
measures will be introduced to improve our competitiveness and
to maximise research income from all such sources.

Investment in cross-disciplinarity

Building on the UCL Research Themes, many cross-disciplinary
research networks, centres and institutes have been established
at UCL in recent years and this will continue. Whether physical
or virtual, these research hubs create opportunities for building
research communities around specific issues, forming new
collaborations, facilitating the training of postgraduate students,
responding swiftly to external funding calls, leveraging the
acquisition of external support, optimising the impact of the
resulting research and working with industrial and other partners
to realise the economic and social potential of their activities.

Existing centres and initiatives will continue to be overseen
to ensure that they maintain their vitality and deliver on UCLs
agreed priorities.

Governance and administration

The UCL Vice-Provost (Research) is the senior academic
charged with promoting, supporting and facilitating world-
class research at UCL, reporting directly to the President and
Provost. Research priorities are determined at the faculty level
by the Deans in consultation with senior academics including
the heads of divisions, institutes and departments. Faculties
identify their priorities — including infrastructure requirements
—in their individual strategic plans, which are then reviewed by
the Provost’s Senior Management Team. In the future, scarce
resources will need to be directed to those developments with
the greatest potential for profound impact, in line with agreed
strategic priorities; greater cooperation will be required between
faculties in making these decisions.

The Vice-Provost (Research) chairs the Research Governance
Committee, which oversees development of and compliance with
the UCL Code of Conduct for Research, which includes

the research ethics framework.

UCL will continue to develop supportive administrative and
financial structures that will facilitate and underpin research,
enabling academics to use their research time to maximum effect,
together with information networks to facilitate communication
and inform strategy. Central coordination of shared facilities and
complex grant applications will be enhanced.

8 — RESEARCH

The knowledge base and benchmarking

UCL will ensure regular, reliable and transparent reporting of
appropriate research performance indicators, both quantitative
and qualitative, at the departmental, faculty and institutional level.
This will be particularly significant in the context of the Research
Excellence Framework.

UCL will continue to integrate the systems in which information
about its researchers’ activities are held, with the key principle
being that a single data source — accurate, authoritative,
comprehensive and secure — should be held centrally, and be
simple to update and to use for multiple purposes elsewhere.
Such a database will facilitate strategic and managerial decision-
making, and provide information for the development of major
cross-disciplinary funding applications.

UCL will set ambitious, but realistic, performance targets, such
as those outlined in the UCL Research Strategy, and benchmark
its research performance against its national and international
competitors, with timeframes for improvement defined. We will
improve our recording, measurement and evaluation of research
impact wherever possible.

Horizon scanning

Horizon scanning is the key to sustaining our pioneering tradition.
We will adopt a more proactive and coordinated approach to
planning by ensuring that we are well prepared to respond
effectively to future initiatives. We will increasingly seek to identify
new directions in research and scholarship and to bring people
into these areas, building up a critical mass where appropriate.

We will build on activity to date, such as roundtables and town
meetings, at which academics from a number of disparate
disciplines have been brought together to discuss broad themes
(e.g. the environment, energy and computational biology).

UCL will increase the input and advice of external experts from
both public and private sectors in the UK and internationally.

Responsiveness, engagement and influence

UCL will respond to the needs for research and training of

the UK Government and the corporate community, as well

as regional and local priorities. We will be responsive to the
strategic objectives of the major national and international funding
agencies, both public and private.

We will contribute strongly to informing and shaping these
research agendas. We will ensure that our representation on the
councils and panels of the major funding agencies is maintained
and extended.
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In parallel with drawing on our collective research expertise to
provide wise counsel, we will use our collective sector experience
to propose ways in which limited funding can be most effectively
and efficiently invested.

Research Excellence Framework

UCL has engaged fully with the development of the new Research
Excellence Framework (REF), including participation in HEFCE'’s
pilots on the use of bibliometrics and assessing impact in the REF.

REF 2014 represents a new challenge, but also an opportunity
to present the excellence and impact of UCL research. We are
developing robust internal processes for making our REF 2014
submission, including: appropriate consideration of equality
issues in our staff selection policy; appropriate consultation with
academic units; selection of high-quality outputs; data collection
and quality assurance; and developing impact case studies that
offer a representative insight into the benefits that UCL's research
provides to the global community. We will also ensure that we
demonstrate the quality and vitality of the research environment
at UCL.

UCL's REF 2014 strategy is led by the Vice-Provost (Research),
who chairs the REF Strategy Group. Data collection management
and the coordination of UCL's submissions to REF 2014 are the
responsibility of a team led by a senior member of staff in UCL
Registry and Academic Services, reporting to the Vice-Provost
(Research).

Conclusion

These strategic aims, which cover the entirety of UCL research,
will be achieved by consolidating (and, more explicitly, codifying)
existing good practice, and by introducing new methods of
supporting and facilitating research excellence and impact.

We are committed to delivering the UCL culture of wisdom —
through excellence, cross-disciplinarity and impact — as London’s
Global University and, in doing so, to establish a new model for
higher education’s interaction with the world.
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Enterprise

9 - ENTERPRISE

STRATEGIC AIM 5: UCL is committed to becoming a global leader
in enterprise and open innovation, supporting and promoting
effective knowledge exchange, innovation, entrepreneurship and
collaboration with commercial and social enterprises.

The foundations

UCL's foundations were laid in 1826 on the joint contributions of
philanthropy and enterprise. Denied a Royal Charter to confer
degrees because of the opposition of the ancient universities
and the Church of England to its secular foundation, UCL's
founders proceeded instead to add to the benefactions received
from generous supporters by issuing a joint stock bond to raise
funds through subscription. Investors in the new university

were promised preferential rates for the education of students
nominated by them, and a share of the annual surplus (if any).

Today, UCL's focus is on applying and translating the knowledge
generated in its libraries and laboratories into high-impact human
benefit, whether it be through clinical adoption, commercialisation
or social enterprise. Enterprise activity at UCL currently includes:
education and training in entrepreneurship; industrially-related
and translational research; social entrepreneurship; commercial
contracts and services including consultancy and executive/
continuing professional development; commercialisation of
intellectual property and the creation of new business ventures.

Itis a highly successful operation. In the 2011 funding allocation
by HEFCE in support of university innovation activity, UCL's
attributable income from innovation, on which such support

is based, was in the top three in the country alongside Oxford
and Imperial.

The value of entrepreneurialism in a university cannot be
measured by financial return alone. Equally important are the
benefits that flow to society more generally through university
innovation and enterprise, and through social engagement as
much as commercial. We see enterprise in this sense as

a central component of our successful implementation of our
Grand Challenges.
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The opportunity, responsibility and expectation

UCL will build on its success by developing a far-reaching and
diverse range of innovative enterprise activities, and an extensive
portfolio of collaborative relationships with commercial and social
enterprises, by inculcating a spirit of enterprise throughout UCL.
We need to create the conditions necessary for the development
of future generations of entrepreneurs, business leaders and
innovators. This will involve collaborative working with external
commercial and social enterprises in order to make a major
contribution to the UK’s long-term economic prosperity through
knowledge transfer and provision of services. Our aim is to
become widely recognised and acknowledged as one of the
world’s most outward-looking, inspiring and entrepreneurial
research-intensive universities.

Enterprise is part of the core mission of academia and provides
numerous benefits for the UCL community and the wider society.
It offers benefits to:

students, through the involvement of members of external
commercial and social enterprises in the teaching programme
to provide a professional dimension to the curriculum and
by acquiring professional transferable skills through work
placements and training in entrepreneurship and business.
We will increase opportunities for work placements and
secondments with commercial and social enterprises and the
voluntary sector. We will offer opportunities for networking with
business leaders, entrepreneurs and innovators and we will
provide resources to support students who wish to create their
own commercial or social enterprises;

staff, through collaborative working with external commercial
and social enterprises to enhance teaching and research
programmes by providing complementary perspectives,
expertise, facilities and funding; they can identify new
applications of basic research and speed up the processes
of commercialisation and product development. We will promote
even greater levels of collaborative working with external
commercial and social enterprises and remove the barriers
for such activities;

UCL collectively by the translation of the intellectual
property and intellectual capital of the UCL community through
commercialisation of intellectual property and by development
of knowledge-based services;
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alumni who have expertise in enterprise that they wish to share
for the good of UCL. We will identify all opportunities available
to maximise income from enterprise activities for reinvestment into
teaching and research.

At a time of economic difficulty, UCL has a responsibility

to work with businesses for sustainable economic prosperity
for the UK. We will encourage and support closer working
between the UCL community and businesses. We will seek to
create new collaborative models that will allow the exchange
of ideas, knowledge, technology and staff between UCL and
external organisations. We will find effective new methods for
joint training programmes in support of the provision of a highly
skilled workforce, which is essential for maintaining the global
competitiveness of UK businesses.

The future of enterprise

As a leading institution committed to maximising societal impact,
we have already established a nationally-leading position in
enterprise that serves as an excellent basis to launch a new
transformational agenda. We will seek to broaden and diversify
our enterprise activities under the leadership of the office of the
Vice-Provost (Enterprise).

The five key ambitions of enterprise at UCL are to:

create a coherent and unified organisational structure in
support of enterprise at UCL: it will be broadly based, diverse
and will impact on all aspects of academic life, and therefore,
it will be essential to spread good practice and capture the
breadth and excitement of innovative activity at UCL. We

will ensure that the academic and non-academic structures
are led, supported and coordinated, allowing effective
institutional support for the UCL community;

become the most successful UK university supporting
university entrepreneurs: many highly successful academic
staff are intrinsically entrepreneurial and see the creation
of new enterprises as an effective method of translating
research discoveries into the wider society. UCL has

an excellent track record of creating spin-out companies,
and of working in collaboration with external businesses

and charities for the development of products. Similarly

a significant proportion of our student population has an
appetite to create new businesses and, in the current
economic climate, it is inevitable that society will look to UCL
to stimulate and support the next generation of business
leaders and entrepreneurs. We will support and stimulate
the creation of at least 500 new commercial and social
enterprises in the coming five years by a combination of
providing mentors, business advice, investment and space;

embed enterprise into the academic core of UCL: there are
many examples of entrepreneurial activity within UCL, but
in some parts of the institution enterprise is still perceived
as a minority activity. We will identify and support areas of
enterprise in every academic department and division, and
provide support for networks of enterprise champions while
removing any barriers to enterprise activity;

stimulate widespread collaborative relationships with external
social and commercial enterprises: we will create a complete
package of support to facilitate working with external
partners, and will seek to significantly increase our industrial
sponsorship of research and our volume of consultancy
activities, and to become a leading provider of short courses
for industry and the professions;

publicise and promote enterprise activities effectively:
effective internal and external communication is vital to
ensuring that we appreciate the impact of our activity and

to ensure effective recognition of the value of the enterprise
agenda. We will produce high-quality promotional materials,
contribute to national and international policy debates
relating to enterprise, identify new areas of research into
areas of enterprise and will work closely with alumni to
promote the enterprise agenda at UCL.

9 - ENTERPRISE
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Employment

STRATEGIC AIM 6: UCL is committed to attracting, rewarding and
retaining outstanding staff from diverse backgrounds.

The starting point

UCL prides itself on being an honourable employer, and the
results of the most recent Staff Satisfaction Survey demonstrate a
high degree of satisfaction amongst staff. More than 80% would
“go the extra mile” for UCL, and recommend it to others as a
place to work. There is a strong sense of loyalty, reflected in a
remarkably low turnover of staff (7% a year), especially academic
staff (less than 4% a year). There is a widespread sense of
shared values, and of a community. The survey confirms that UCL
staff want challenging and interesting employment, with good
management and within a stable and secure workplace.

The nature of university employment

UCL is not a commercial business. It is an institution dedicated
to the single objective of academic excellence. Every member
of staff contributes to that mission. There are no shareholders.
Our measures of performance are academic, not financial.

All our effort and all our funding is invested and reinvested in
the academic mission.

Academic staff are recruited under highly competitive conditions
and UCL values their creativity and innovation. These qualities
are best developed in an environment that confers significant
personal autonomy within a clear framework of responsibility and
accountability.

Top academic performance also requires top quality support.
Staff who provide technical, management and infrastructure
support are equally contributors to the mission. Mutual respect
and collaboration are essential to bind the two together, and
high-quality management is a necessary ingredient. Not all staff
are natural managers, nor even necessarily see that as one of
their responsibilities. Yet it is, and it is of critical importance in
enabling and promoting younger staff and in developing and
maintaining the partnership relationship between academic and
non-academic staff: this is emphatically not a relationship of
master and servant or subservience, but of joint contribution.
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A fresh approach to Human Resources

UCL's academic ambitions call for a transformed approach to
human resource management.

We need Human Resources to operate as an enabler and service
provider that performs its transactional functions (such as payroll
and recruitment) seamlessly and that adds strategic value
through its potential to transform the workforce, through improving
performance management and ensuring that its leaders and
managers have the capabilities to lead and effectively manage
the changes that will be required to maintain and improve our
academic performance in the future.

A respondent to the Green Paper commented:

€ | feel that we need mandatory and high-quality
management training for staff taking on any staff
responsibility at UCL... [This] will be a challenge to some
current academic managers who may feel that they are not
sufficiently equipped to take on such responsibilities (and
who may not wish to). ”’
The starting point will be to increase the focus on performance
and productivity, and ensure that each staff member achieves
their goals and contributes to the academic mission in ways best
suited to their strengths and expertise. This will require a strong
alignment between individual goals and performance and UCL's
objectives. It will require a different approach to developing and
managing performance.

We will modernise and streamline our human resource
management policy and processes such that all staff can have
confidence that they are being treated fairly and consistently
without needing to resort to procedurally complex, time-consuming
and adversarial regulation in order to enforce their employment
rights. This will require a review of Statute 18 (which deals with
dismissal, redundancy, grievances and discipline) to bring

our procedures into line with contemporary employment law
and remove unnecessary complexity. Such changes must be
introduced in ways that protect and preserve the fundamental
values set out in this White Paper, including academic freedom.

The transformations proposed in this White Paper will also impose
new demands on leadership and management across UCL.

The necessary skill sets are likely to change, requiring greater focus
on issues such as strategy formulation, portfolio management,
project and process management, cost control and the effective
application of performance development and reward. We will
strengthen the support that UCL provides to enhance capabilities
and strengthen leadership skills in these areas in the future.
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Change is inherently destabilising and needs to be managed
through transparent mechanisms for reward on the basis of
performance and contribution, improved workforce planning,
including planning for succession and more flexible recruitment
procedures. Change management processes need to be led by
senior academic and professional staff, fully supported by trained
Human Resources professionals.

Equality and diversity

UCL's commitment to excellence encompasses a commitment

to equality and diversity, and we will need to take additional steps
to ensure a workplace free from unfair discrimination and based
on equality of access. The Equality Act 2010 causes us to take

a fresh approach to our thinking in this area.

The Excellence document

UCL pioneered an approach in 2006 in establishing a compact
with staff, setting out our expectations of staff performance and
our commitment to their support. It provides a reference point for
staff seeking appointment to UCL, and in performance reviews
and promotion decisions. We will review and develop it in light of
the strategic aims advanced in this White Paper.

Current external employment challenges

The legal framework for employment is established principally
through European legislation, and is not static.

An imminent change relates to the retirement age. It will not be
possible to require an employee with a planned retirement date
on or after 1 October 2011 (including staff over 65 with extended
retirement dates) to retire on age grounds. Staff may continue

to work until they choose to retire. Staff may opt to retire when
they have access to their pension in accordance with pension
scheme rules. UCL has been flexible in the past in agreeing
arrangements for continued employment of staff beyond the age
of 65 where colleagues wish to do so and where they continue to
contribute at the highest levels. These policies will be adapted to
the new environment, while recognising the institutional need for
constant renewal, and to maintain opportunity for recruitment of
new staff of all ages.

Of all staff at UCL (as at 30 April 2011), approximately 68% are from
the UK, 19% from other EEA counties (including Switzerland) and
13% other nationalities. For research staff the profile is 53% UK,
28% EEA (including Switzerland) and 19% other. UCL is therefore,
particularly vulnerable to recently introduced restrictions on UK
immigration under the Points Based Immigration System (PBIS).

These remove our institutional allocation of visas and introduce
instead a permanent national cap. Special provision has been
made for scientific researchers, but implementation requires expert
management and careful monitoring to manage the risk of stifling
recruitment. Above all, it is essential for UCL to be able to signal

to the world that it intends to continue to undertake all academic
recruitment through global competition. Improved relocation
support for international staff will continue to be important to attract
and retain the best.

Performance review

Performance review through regular appraisal is a well-
established procedure at UCL. The purpose is to review the
contribution made by every individual to the success of UCL,

to assist every individual staff member, to develop to their full
potential, and to identify their strengths and development needs
and enable discussion of their career aspirations. All staff are
accountable for their performance.

But there is room for improvement in our systems. The objective is
to ensure that outstanding performance is properly promoted and
supported through a model developed to suit UCL's particular
circumstances as a knowledge-based institution. Universities

are not industrial workplaces, for which most performance
management systems were designed. The challenge is to develop
a process that promotes high performance across the board,

and that is respected for its fairness and even-handedness.
Performance review is also a way of identifying and handling
under-performance: the Staff Satisfaction Survey indicated

that staff felt UCL should be doing more on this front, and in
challenging unacceptable behaviour.

This reform does not require an identical approach across UCL,
but there are common objectives and, hence, common elements
that need to be maintained. Performance review has no value as
a ritual, but only as a dynamic process. Heads of Department
and other managers will be supported in developing reviewing,
coaching and mentoring skills.

Staff social facilities

UCL currently lacks world-class social facilities for staff. Provision

is patchy across the campus and there is a shortfall of central
provision. Social encounter and interaction is an essential aspect of
high-quality academic life and performance. Proposals to address
the shortfall and improve the range and quality of social space on
the Bloomsbury estate are central to the current Estates Masterplan.
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Finances

STRATEGIC AIM 7: UCL is committed to securing long-term
financial sustainability and to sustaining the level of capital
investment necessary to achieve its academic objectives.

Financial sustainability

We must generate and sustain sufficient surplus and cash
balances to meet our future investment needs, particularly in light
of the reductions in HEFCE income and capital. We will develop
an annual budgeting and planning process that will emphasise
financial sensitivity to key risks. UCL’s financial forecasts to
2013-14 accept that continued investment in the estate and
infrastructure is key to our future sustainability, and assume that
£55 million will be committed to commencing implementation of
the Estates Masterplan over the two years 2012-2014 in addition
to maintaining the £36 million currently committed to capital
expenditure. We plan to invest an additional £2 million a year in
research computing from 2011-12 and a further £2.5 million

a year in other research infrastructure from 2012-13.

Development and alumni relations

The aspirations in this White Paper demand additional resources
at a time when Government funding for British universities is in
serious decline. We will seek to increase significantly the current
levels of philanthropic support to UCL. The Development and
Alumni Relations Office will work closely with the academic
community to ensure our fundraising activities fully reflect the
strategic priorities set out above, focused on student support,
key research and teaching programmes and capital projects in
the Estates Masterplan.

We will continue to develop strong relationships with alumni and
other friends and supporters, involving them where appropriate
in helping to deliver our strategic objectives. This will include help
with international student recruitment in key countries; provision
of work placements and internships to improve employability; and
establishment of a network of enterprise mentors to support our
staff and student entrepreneurs.

We will review the rules governing the acceptance of gifts to ensure
transparent compliance with UCL's Guiding Principles set out above.

The Development and Alumni Relations Office will, within five
years be recognised internationally as a centre of professional
excellence in the sector.

52

Economies across UCL

Several significant steps have already been taken in light of the
funding challenges facing UCL, including:

freezing of all senior-level pay for the past two years;

introduction of comprehensive procurement and payment
processing systems that have already generated significant
savings through driving down prices from preferred suppliers
and reducing transaction costs;

a reduction in the cost base of central services of 6% for
two years running and a further 2% in 2010-2011;

an ongoing programme of administrative reviews leading
to greater efficiency and cost reduction.

Our forecasts assume significant additional economies across
the whole institution for the coming four years. UCL will become

a leaner and more efficient organisation. We anticipate downward
pressure on pay awards and further efficiency savings of 2%

a year in core pay and non-pay expenditure.

Staffing costs at UCL run at around 60% of expenditure, a figure
that is high by comparison with peer institutions. We will continue
to control payroll costs closely, and bring them down. We will
maintain the current close central control over new hiring.

We will not offer a general scheme for early retirement, but we
may run targeted schemes if particular areas of the institution get
into difficulties, and we will develop a new approach to retirement
in light of the legal changes discussed above. We will also need
to ensure that we have sufficient headroom for investment where
this is required strategically. In particular, we will wish to reflect
and reward outstanding performance by members of staff, as
identified through the disciplines of performance review and
through the annual academic staff promotions round, which will
be maintained.

Staff delivering services in support of the academic mission

play a key role at UCL. As part of the new approach to Human
Resources, we will enhance our approach to career development
for staff, offering them opportunities for personal growth and
development. A world-class university needs high-quality
services but we also need to secure value for money. We will
continue to seek opportunities to reduce costs both pay and
non-pay through the implementation of projects such as Purchase
to Pay, modernisation of our IT systems, and keeping under
review the balance between services provided in-house and
those purchased from third parties.
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There are many providers of service to our students, including
tutors, departmental and faculty officers and divisions of
Corporate Support Services such as Finance, Registry, Estates
and Facilities, and Information Services Division. We will

continue to review all services to bring about simplification and
integration, and explore where rationalisation, standardisation and
convergence can be achieved.

Experience in recent years has shown that UCL has been able
to make significant cost adjustments without detriment to our
academic mission.

Corporate services

Our professional service functions are distributed between
Corporate Support Services, and schools, faculties and
departments, sometimes on a basis that owes more to history
than to current priorities: for example, around 50% of our IT spend
on equipment and salaries takes place outside the Information
Services Directorate. Moreover, there are no standards for

what should be provided centrally and what locally, or levels of
resourcing. This is now starting to be resolved through recent and
current projects such as ROME, P2P, and the review of student
admissions, but much remains to be done.

We will:

review and revise the distribution of professional service
functions between departments, faculties, schools and corporate
services;

strengthen support for decision-making, building on the work
already undertaken by School Finance Directors;

examine opportunities for greater value for money in
transaction processing through the creation of internal shared
service centres, shared service centres with other organisations,
and outsourcing;

review all business processes with a view to better
deployment of IT, removing duplication and complexity and
delivering greater efficiency and responsiveness. It is a common
criticism of university life today that academic innovation is
hampered by bureaucracy. One of the objectives of the last
Council White Paper in 2007 was to reduce the administrative
burden on academic staff by simplifying all our business
processes and empowering professionals to manage them.
This is a continuing process.

Operating more efficiently

STRATEGIC AIM 8: UCL is committed to operating at the highest
levels of efficiency, reducing overheads and eliminating waste.

The strategic choices

We do not presently anticipate withdrawing from any major areas
of academic activity, though recognising that further disruptive
changes in the funding model could compel a different approach.

However, not every department, nor every aspect of every
department, is as strong as it might be, and we will seek

constant academic improvement and administrative efficiency,

by consolidating aspects of teaching and research across UCL.
There is scope still for reduction in UCL's direct and overhead costs
without damage to academic programmes. Many of the required
steps are already adopted policy in the 2007 White Paper, such as
our requirement that courses that are under-subscribed must be
closed. Opportunities remain for the enhancement of academic
performance and the reduction of costs, involving review of the
structure of departments and faculties, reductions in staffing and
consolidation in the use of space.

Given the decentralised nature of UCL, this will be more a
process of constant review, trimming and investment at faculty
and departmental level, than an institution-wide series of
pre-ordained cuts. There is no change from UCL policy that each
area of academic activity must demonstrate how it will cover its
full costs, or make out a case why others should subsidise it.
With the exceptional pressure on HEFCE and Research Council
income, departments need to be supported in developing other
funding streams, such as through additional international and
postgraduate students with tuition fees set at full economic
cost, and through research facilitation and the pursuit of
commercialisation opportunities.

Transforming estates and facilities

STRATEGIC AIM 9: UCL is committed to improving the quality
and sustainability of its estate and its use, upgrading its built
environment and making optimal use of space.

The estate as an asset

The UCL estate is relatively compact, and the Bloomsbury
campus is highly concentrated within one of the most expensive
real estate markets in the world. It is outstanding in terms of the
quality of many of the buildings, and in its location in the centre
of one of the world’s great cities. At its heart is the iconic Wilkins
Building, a Grade I-listed building constructed in 1827-28, with
a dominating portico and great dome that symbolise the ambition
of UCL's founders. The building provides the eastern border

to a quadrangle of great beauty and serenity, housing a range
of academic and administrative departments, including the
main Library, the UCL Slade School of Fine Art and parts of the
Departments of Geography and Earth Sciences.

More efficient use of the estate

The estate represents our largest area of annual expenditure
after staff. It presents significant challenges in relation to
backlog maintenance and the condition of some of our buildings.
Over the next few years, major current projects such as the
Sainsbury Wellcome Centre and The Francis Crick Institute will
be completed, and other developments and refurbishments that
advance our academic mission will require investment.

Upon the completion of a major space utilisation survey in 2010
that highlighted great differences in the intensity of occupation
between different departments, consultants were commissioned
to draft a Masterplan for the UCL Bloomsbury estate. Following
extensive consultation in its development, a draft was published
for wider consultation across the UCL community in April 2011.

Its purpose is to provide a strategic framework for the continuing
development and improvement of the Bloomsbury campus for

the next 10 to 15 years. It is an appropriately ambitious plan. It will
make provision for growth in academic activity and for significantly
increased efficiencies in our use of space. It will also provide a
more environmentally-sustainable estate, reducing UCL's carbon
footprint, and enhance its quality for the benefit of all users.

The planning process identified a fundamental requirement for
much more openly accessible student/academic work space, and
the draft plan proposes to address this by providing a range of
hubs across the campus to provide well-serviced space suitable
for study purposes, individually and in groups, supported by

appropriate services in each hub, and with administrative services.

It also proposes a single central library located in the Wilkins
Building by releasing additional space there, and relocating
the science library to this site. UCL's internationally recognised
collections will also be relocated to the Wilkins Building.
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Rationalisation of the estate will provide an opportunity for a
significant improvement in how UCL provides student services
as well as teaching and study space. It proposes a dedicated
student centre that will bring under one roof the presently
fragmented services as a one-stop-shop, together with flexible
space with 24/7 access and space for the student union.

The proposals provide for the upgrading of UCL's teaching
spaces, including lecture theatres and seminar rooms, faculty
office space and back-office facilities.

Similarly, new additional facilities for staff will be provided through
flexible social space and catering facilities, with meeting rooms
and conference space. The draft Masterplan encourages public
engagement and supporting a strong cultural events calendar,
focusing on the Wilkins Building and the Bloomsbury Theatre.

It proposes four phases of rationalisation and consolidation
of academic and supporting activity alongside which we
will develop a fundraising plan to maximise philanthropic
opportunities to bring in new funds for key capital projects.

Future reviews will extend to the non-Bloomsbury UCL campus,
including our extensive holdings on sites associated with our
partner hospitals.

New campus

Not all activity currently based in central London requires such

a location; nor is it possible for much of it to expand in its existing
space. Nor does UCL have the capacity to locate major new
activity in Bloomsbury, even with the rationalisation envisaged in
the Masterplan. The time has come to explore a parallel track, and
we are currently examining opportunities for some activity that is
not focused on undergraduate education to be relocated to another
area within London where large-scale facilities can be provided

at a lower cost and with better environmental and financial
sustainability. One possibility is the co-location of academic activity
and new residential accommodation for students, undergraduate
and postgraduate, and also for UCL staff.

Reducing energy consumption and carbon emissions

A comprehensive programme with stretching commitments was
adopted by the UCL Council in 2011 and submitted to HEFCE
as part of the capital expenditure approval process.

A senior appointment has been made within UCL Estates to lead
not only implementation of this programme, but also to develop
environmental leadership across the whole of UCL.
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11

Key actions

This White Paper sets out a significant programme of reform

for UCL as we adapt to the new financial realities. Its vision is
clear and its strategies are achievable. The next step is to convert
them into a programme backed up by a timetable, and with a set
of key performance indicators by which we can assess progress
against targets.

This is familiar territory. We have strong experience of strategic
planning and implementation at UCL, and we know that we have
every opportunity now to repeat and build on these successes.

The White Paper is published on the internet to ensure that it is
as widely read as possible. The implementation plan is for
internal guidance and governance rather than for public
dissemination. Its key aspects will be consulted upon internally
as they are firmed up.

GLOSSARY

Glossary

AHSS: Academic Health Science System
DARO: UCL Development and Alumni Relations Office

FCI: The Francis Crick Institute, formerly known as UKCMRI (UK
Centre for Medical Research and Innovation)

HEFCE: Higher Education Funding Council for England
OFFA: Office for Fair Access

PGT: Postgraduate taught (programmes)

PGTA: Postgraduate teaching assistant

RAE: Research Assessment Exercise

REF: Research Excellence Framework

SLMS: UCL School of Life and Medical Sciences

SSEES: UCL School for Slavonic and East European Studies
UCLP: UCL Partners

UKCMRI: UK Centre for Medical Research and Innovation, now
renamed The Francis Crick Institute
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